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OPENING

Jean-Pierre CLAMADIEU
Chairman of the Board of Directors

Yeu wind farm ²Noirmoutier, France
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"CLASSIC" RESOLUTIONS 
and ²Approval of the 2025 financial statements

²Appropriation of profit and determination of the amount of the 2025 dividend

²Regulated agreements

²Share buyback

GOVERNANCE 
²Renewal of Mr. Jean-Pierre Clamadieu as Director

²Renewal of Mrs. Marie-Claire Daveu as Director

²Renewal of Mr. Ross McInnes as Director

STATUTORY AUDITORS
²Renewal of Deloitte & Associésas CAC in charge of the audit mission

²Appointment of KPMG as Auditors in charge of the audit of the accounts

²Renewal of Deloitte & Associésas CAC in charge of the assurance of sustainability information

²Appointment of KPMG as Auditors for the assurance of sustainability reporting

REMUNERATION 
² Remuneration of corporate officers (ex post)

² Remuneration policies for corporate officers (ex ante)

TRANSFER OF THE REGISTERED OFFICE
²Ratification of the transfer of the Company's registered office

RÉSOLUTIONS EXTRAORDINAIRES

AGENDA

RENEWAL OF FINANCIAL AUTHORITIES
à ² Delegations of powers granted to the Board of Directors to act 

on the company's capital

including 2 resolutions relating to employee share ownership

Å Capital increase reserved for employees 

Å Allocation of free shares 

RATIFICATION OF A BY-LAW AMENDMENT 
²Compliance with the legal and regulatory provisions concerning 

the date of registration of shareholders for participation in the AGM

²Powers for formalities

REGULAR RESOLUTIONS EXTRAORDINARY RESOLUTIONS
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INTRODUCTION

Jean-Pierre CLAMADIEU
Chairman of the Board of Directors

Power Lines, Brazil
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Impact on regional stability

Disruption of international 
supply chains 

Impact on energy markets

Trade wars

Increased tensions over tariffs

Energy price volatility

Rise of populismand questioning 
of international law

Instability of legal and regulatory
frameworks in certain countries

A MORE UNSTABLE, MORE FRAGMENTED WORLD

INTRODUCTION

PRIORITIZING THE SAFETY 
OF EMPLOYEES AND ASSETS

MAJOR GEOPOLITICAL 

CONFLICTS, PARTICULARLY 

IN THE MIDDLE EAST

DISRUPTION 

OF ECONOMIC AND TRADE 

BALANCES

UNCERTAIN POLICY AND LEGAL 

FRAMEWORKS
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IN THIS UNSTABLE CONTEXT, THE CLIMATE EMERGENCY REMAINS

INTRODUCTION

2025

2025, 

among the 3 hottest years 

on record

Intensification 

of extreme weather events

The energy transition 

is no longer an option

7© ENGIE 2026 ²ASSEMBLÉE GÉNÉRALE MIXTE 29 AVRIL 2026Source: Copernicus
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Electrification of household

uses worldwide

+3.5%per year 

between 2026 and 2030

INCREASING 
ELECTRICITY DEMAND1

200TWh by 2030

vs. 2025

BIOMETHANE
GROWTH2

Solar PV Onshore wind

~135 ~43 ~80 ~34

LCOE3 USD/MWh (2015 to 2025)

-50%

SHARP REDUCTION IN 
THE COST OF RENEWABLES1

-70%

In Europe 

THE TRANSFORMATION OF THE ENERGY SECTOR CONTINUES...

INTRODUCTION

1 Sources: AIE

2 Source: ENGIE & AIE

3 Levelized average cost of energy
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RISING DEMAND DRIVEN BY 
THE EXPANSION OF DATACENTERS

RES
25% of the electricity mix 
(+11% vs. 2024)

INDUSTRY LEADERSHIP 

RES
35% of the electricity mix 
(+16% vs. 2024)

SOVEREIGNTY AND DECARBONIZATION

RES
47% of the electricity mix 

(+1% vs. 2024)

INDIA

RES
22% of the electricity mix 

(+19% vs. 2024)

GULF COUNTRIES
RES 

c.40 GW pipeline

¤ WITH DIFFERENT GEOGRAPHICAL VARIATIONS

INTRODUCTION

Sources: AIE: World Energy Outlook 2025 & Monthly Electricity Statistics; Columbia University Energy Policy; Indian Ministry of Power; Global Energy Monitor
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ENGIE DEMONSTRATED ONCE AGAIN THIS YEAR THE RESILIENCE 
OF ITS INTEGRATED MODEL

INTRODUCTION

SOLID ECONOMIC PERFORMANCE

A REBALANCED BUSINESS 

PORTFOLIO following the 

acquisition of UK Power Networks

CONFIRMATION OF OUR 

Net Zero Carbon TRAJECTORY 
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2025 PERFORMANCE 
AND STRATEGIC OVERVIEW 

Catherine MACGREGOR
CEO

Karstädt-Waterloo Wind Arc, Germany
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2025 PERFORMANCE
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2025: A PERFORMANCE DYNAMIC THAT IS CONFIRMED

2025 PERFORMANCE

Strong strategic achievement 
with flagship projects

Another robust financial
performance

Reaching the top end
of the guidance range

A pivotal year
in Belgium

13© ENGIE 2026 ²GENERAL SHAREHOLDERS® MEETING APRIL 29, 2026
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EARNINGS AT THE UPPER END OF THE GUIDANCE, 
WITH PROPOSED DIVIDEND OF  1.35 

2025 PERFORMANCE

EBITexcluding nuclear

 8.8bn

vs.  8.9bn in 2024

CFF01

 13.6bn

Up  0.6bn

RNRpg

 4.9bn

vs.  5.5bn in 2024

DIVIDENDE

 1.35
per share

141 Cash Flow From Operations = Free Cash Flow before Maintenance Capex and nuclear provisions funding © ENGIE 2026 ²GENERAL SHAREHOLDERS® MEETING APRIL 29, 2026
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RENEWABLES AND STORAGE: 
A RECORD YEAR IN TERMS OF NEW INSTALLED CAPACITY

2025 PERFORMANCE

More integrated in the markets 
where we have recently expanded 

Significant 
additional capacity

A global leader in 
green PPAs
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6.2 GW
commissioned

in 2025
o/w 2.4 GW in the US, 

1.6 GW in Europe, 

1.6 GW in Latam 

0.6 GW in AMEA

7.9 GW
under construction

BRAZIL
Commissioning of our largest 
onshore windfarm in the world (856 MW)

INDIA
Award of our first BESS Project (280 MW)

CHILE 
Lile New battery project at the former 
Mejillonescoal plant, 
(140 MW / 802 MWh)

UAE 
1.5 GW solar PPA signed

4.8 GW
of PPAs signed in 2025, 

up 11% y-o-y 

#1 
in corporate PPAs
In 2025 

and over last 15 years 
(Source: BNEF) 

57.2 GW
total installed capacity
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CLIMATE STRATEGY: 
ANOTHER YEAR OF MAJOR ACHIEVEMENTS

2025 PERFORMANCE

Åc.45% emissions reduction since 2017

ÅRationalization of our portfolio of thermal 
assets 

ÅSuccessful exit of coal in Continental 
Europe 

ÅRamp-up of renewables, electrification 
and green gases

TOTAL GHG1 EMISSIONS (scopes 1, 2 & 3)

265

2030 20352017 2025

140

110120

80

145

16

2040

40

© ENGIE 2026 ²GENERAL SHAREHOLDERS® MEETING APRIL 29, 20261 GHE: Greenhousegas emissions

70

NET 
ZERO
2045
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SHARING VALUE CREATION 2025

2025 PERFORMANCE

EmployeesShareholders Suppliers States and communities

Dividends Salaries 

and social charges 

 3.4bn  8.6bn

Procurement, 

including energy

 49bn

Taxes

 4.7bn

Success of LINK 2025: 
strong participation that confirms the teams' support for ENGIE's strategic orientations
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UK POWER NETWORKS:
acquiring the best-in-class regulated power distribution network 

in the UK



19© ENGIE 2026 ²GENERAL SHAREHOLDERS® MEETING APRIL 29, 2026

DECISIVE MOVE TOWARDS OUR BEST ENERGY TRANSITION UTILITY 
AMBITION

2025 PERFORMANCE

Unique opportunity 

to rebalance

ENGIE portfolio 

towards

power networks

Growing, regulated

predictable cashflows

to enhance

our Utility profile

Bolstering 

our presence 

in the UK, now our

2nd largest country

Earnings accretive

from first full -year,

with dividend policy

and rating unchanged

Delivering on our mid-2024 pledge to expand 

in power networks in Europe

19© ENGIE 2026 ²GENERAL SHAREHOLDERS® MEETING APRIL 29, 2026
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UK POWER NETWORKS, BEST-IN CLASS REGULATED POWER 
DISTRIBUTION NETWORK IN THE UK 

2025 PERFORMANCE

192,000km
Networks length

Leading DNO in UK,
across 3 licenses (East of England,
London and South-East of England)

8.5M
Customers

Best DNO in Ofgem®s broad 

measure of customer satisfaction 

(94.2%)

Leading innovation with #1 

in the UK for smart grid capabilities 1#1

Track record of outstanding 
safety & operational performance

March 2024/25 
key indicators

£9.2bn

RAV2

end-March 2025

£10.5bn

RAV estimated

end-March 2028

£1.3bn

Capex

£1.4bn

CFFO
3

One of the best returns 

on regulated equity

#1

+14%
#1

1. Singapore Power Group®s Smart Index 

2. Regulatory Asset Value 

3. Cash Flow From Operations = Free Cash Flow 

before Maintenance Capex

6,500 professionals, recognized for 

their expertise, excellence & commitment

20

76%
Underground lines

© ENGIE 2026 ²GENERAL SHAREHOLDERS® MEETING APRIL 29, 2026
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STRATEGIC OVERVIEW
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ENGIE IN FIGURES AS OF 31 DECEMBER 2025

STRATEGIC OVERVIEW

RENEWABLES
& FLEX POWER

103GW
installed capacity

o/w 57 GW Renewables and BESS

NETWORKS

LOCAL ENERGY INFRASTRUCTURES

SUPPLY &
ENERGYMANAGEMENT

500TWh
sold 

o/w 232 TWh power B2B/B2C

372
DHC Networks

 32bn
gas RAB1

221 RAB: Regulated Asset Base © ENGIE 2026 ²GENERAL SHAREHOLDERS® MEETING APRIL 29, 2026
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INFRASTRUCTURES AND RENEWABLE & BESS: 
THE TWO PILLARS OF OUR INVESTMENT STRATEGY

STRATEGIC OVERVIEW

2026-28 total CAPEX1 

Renewables & BESS

c.44%

Infrastructures

c.45%

DYNAMIC CAPITAL 
ALLOCATION 
with c.90% in renewables, batteries 
and infrastructures

23

 34bn
to 

 38bn

1 Growth and Maintenance Capex © ENGIE 2026 ²GENERAL SHAREHOLDERS® MEETING APRIL 29, 2026

ÅA balanced 121 GW renewable 

and battery pipeline

ÅStrong cash flows in the GBU 

Networks supporting growth

ÅUnique know-how to benefit 

from the growth of the data 

center market with 3 to 4 GW 

co-located by 2030


