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Resilient H1 2016 results
 Solid first half results 2016 in an adverse context marked by the decrease in prices on energy markets for
merchant activities ;
 Further reduction in net debt compared to end 2015 on the back of both a resilient cash flow generation and
the portfolio rotation program;
 Solid momentum on the execution of the transformation plan : the 3 programs (Portfolio rotation, Capex
and Lean 2018 performance plan) are progressing well in line with 2018 targets.

June, 30 2016

In EUR billion
Revenues

June, 30 2015

Δ H1 2016/15
gross

Δ H1 2016/15
organic1

33.5

38.5

- 13.0%

- 11.9%

5.7

6.1

- 7.8%

- 4.1%

3.5

3.6

- 3.5%

+ 1.9%

Net recurring income, group share4

1.5

1.6

- 6.9%

na

Net income, group share

1.2

1.1

+11.3%

na

4.5

6.0

-25.0%

na

EBITDA2
Current Operating

Cash Flow From

Income3

Operations5

Net debt

26.0

EUR -1.7bn versus 12/31/2015

 Confirmation of the 2016 financial targets6 :

o
o
o

a net recurring income group share between EUR 2.4 and 2.7 billion. This target is based on
an indicative EBITDA range of EUR 10.8 to 11.4 billion7 ;
a net debt/EBITDA ratio less than or equal to 2.5x and an “A” category rating;
a dividend of EUR 1 per share with respect to 2016 8, paid in cash.

1

excluding scope and forex effects
EBITDA new definition, exclude non-recurring contribution of share in net income of entities accounted for using the equity method
3
including share in net income of associates
4
excluding restructuring costs, MtM, impairments, disposals, other non-recurring items and associated tax impact and post-integration of the
expense related to the nuclear contribution following the agreement between the Belgian State, ENGIE and Electrabel on November 30th,
2015
5
Cash Flow From Operations (CFFO) = Free Cash Flow before Maintenance Capex
6
these targets and indications assume average weather conditions in France, full pass through of supply costs in French regulated gas
tariffs, no significant regulatory and macro-economic changes, commodity price assumptions based on market conditions as of December
31st, 2015 for the non-hedged part of the production, and average foreign exchange rates as follows for 2016: €/$: 1.10; €/BRL: 4.59.
7 excluding significant scope impact and changes of the accounting treatment of the nuclear contribution in Belgium
8 The Board of Directors approved the payment of an interim dividend of €0,5/share for fiscal year 2016 , to be paid October, 14
2
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During the first half results presentation, Isabelle Kocher, Chief Executive Officer of ENGIE, stated:
« The 2016-18 transformation plan announced end February is well on track. Over the first six months of 2016
we have already achieved close to 40% of our portfolio rotation program target. Our Lean 2018 performance
plan is delivering according to plan. We have also accelerated our digital transformation with the launch of
ENGIE tech, expected to be a new businesses factory for ENGIE, and by signing four key strategic partnerships
with Fjord, C3 IoT, Kony et IBM to accompany our “métiers” lines in this digital revolution. Moreover we have
pursued the implementation of our strategy towards low CO 2 generation with the commissioning of 500 MW of
new low carbon-intensive capacities. This transformation is well engaged and I am convinced that it will be a
success thanks to the commitment of ENGIE’s 155 000 employees.»

Analysis of financial data
Revenues of EUR 33.5 billion
Revenues fell by 13.0% on a reported basis to EUR 33 504 million and by 11.9% on an organic basis compared
with the period ended June 30, 2015. This organic decrease is mainly attributable to lower commodity prices
which impacted gas midstream and LNG activities, gas and electricity retail businesses, exploration and
production, and power generation businesses.

Ebitda of EUR 5.7 billion
Group Ebitda amounted to EUR 5 651 million, down 7.8% on a reported basis and 4.1% on an organic basis.
H1 Ebitda benefited from the positive impact of the restart of the Doel 3, Tihange 2 and Doel 1 nuclear power
plants in Belgium end December 2015, the initial effects of the Lean 2018 performance program and the impact
of commissioning of new assets. Nevertheless, these positive items were more than offset by the unfavorable
exchange rate effect (EUR -176 million, chiefly related to the Brazilian real and the Norwegian krone) and
negative price impacts for gas and LNG midstream activities and in a lesser extent for E&P and power
generation.
Ebitda for North America, Latin America and Africa/Asia was down due to unfavorable price effects, notably
in North America and Brazil where H1 2015 had benefited from particularly high spot prices, positive one-off
impacts. These impacts were partially offset by the good performance of our activities in Peru due to improved
production volumes and the commissioning of the Quitaracsa hydroelectric power plant, and by the
commissioning of the Mayakan gas pipeline extension in Mexico.
Ebitda for Benelux was up sharply as a result of the positive impact of the restart of the Doel 3, Tihange 2 and
Doel 1 nuclear power plants at end 2015 and to a lesser extent due to improved retail business margins.
Ebitda for France improved on the back of the growth in renewable power generation business, the rise in
electricity volumes sold, and the slight increase in services business margins. These increases together with the
impact of the Lean 2018 performance program are partly compensated by a loss in market share on gas supply
to business customers.
Ebitda in Europe excluding France and Benelux grew slightly driven by an improved performance from
services and retail businesses, and a reduction in G&A partly offset by the adverse impact of new gas
distribution tariffs in Romania.
Ebitda for Infrastructures Europe segment remained stable, the positive effects from 2015 annual tariff
revisions for Transmission and Distribution are compensated by lower volumes sold at a lower average price at
Storengy (low summer/winter spreads vs. 2015).
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Ebitda for the GEM & LNG segment declined due to the positive impact in first-half 2015 of revised gas supply
conditions, and the sharp fall in LNG trading margins, particularly with shipments from Yemen halted as from
April 2015.
Ebitda for Exploration & Production activities was down due to the fall in the market prices of oil and gas,
partially offset by the slight increase in production (30.0 Mboe compared to 29.0 Mboe).
Ebitda for the segment Other was down due to the positive impact of one-off items recorded in first-half 2015
and the slight contraction in engineering activities. These factors were partially offset by an improved
performance from thermal power generation activities in Europe.

Current operating Income of EUR 3.5 billion
Current operating income amounted to EUR 3.5 billion, down 3,5% on a reported basis and up 1.9% on an
organic basis compared with first-half 2015. The organic decrease recorded at Ebitda level is mainly
compensated by the positive impact from the reduction of depreciation and amortization charges as a result of
the impairment losses recorded at end 2015 and the impact of reclassifying the portfolio of merchant power
generation assets in the US as assets held for sale.

Net recurring income of EUR 1.5 billion
and net income of EUR 1.2 billion
Net recurring income Group share amounted to EUR 1.5 billion, down EUR 0.1 billion compared to first-half
2015. The decline in current operating income after share in net income of entities accounted for using the
equity method was partly offset by the improvement of the recurring financial result.

Net income Group share amounted to EUR 1.2 billion for the six months ended June 30, 2016, up EUR 0.1
billion compared to first half 2015. The result was boosted by the partial disposal of Transmisora Eléctrica del
Norte (TEN) in Chile and by the positive evolution in the fair value of hedging contracts related to electricity and
gas purchases and sales, as well as the improvement of the recurring financial result and lower impairment
losses compared to 2015.

Net debt at EUR 26 billion
Net debt stood at €26.0 billion at June 30, 2016, down EUR 1.7 billion compared with net debt at end 2015.
This improvement mainly reflects the following items: cash generated from operations in H1; the initial effects of
the portfolio rotation program (EUR 1.8 billion, particularly the disposal of the merchant hydro generation asset
portfolio in the United States, the reclassification of thermal power generation assets in India as assets held for
sale, and the partnership established as part of the TEN project which led to the disposal of 50% of the holding
in TEN in Chile); and a favorable exchange rate effect (EUR 0.3 billion). These items were partially offset by
investments in the period (EUR 3.1 billion), dividends paid to ENGIE SA shareholders (EUR 1.2 billion) and to
non-controlling interests (EUR 0.2 billion), cash outflows related to tax payments (EUR 0.8 billion) and interest
payments on net debt (EUR 0.4 billion).
Cash Flow From Operations amounted to EUR 4.5 billion down EUR 1.5 billion versus last year. This decrease
reflects both a resilient operational cash flow generation and unfavorable year-on-year changes in working
capital requirements (EUR -1.1 billion), mainly due temporary impacts related to margin calls and financial
derivatives.
The net debt to EBITDA ratio came out at 2.41 at June 30, 2016, in line with the target of a ratio less than or
equal to 2.5x. The average cost of gross debt slightly declines compared to end 2015 at 2.8%.
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At end June 2016, the Group posted a high level of liquidity of EUR 16.0 billion, of which EUR 8.8 billion was
held in cash.
End April 2016, S&P downgraded ENGIE’s long term credit rating to A- from A with negative outlook while
Moody’s downgraded ENGIE’s long term credit rating to A2 from A1 with stable outlook.

Transformation plan well advanced in line with 2018 targets
The 2016-2018 transformation plan announced end February and confirmed at our Investor Day progresses
well, in line with our 2018 targets.
On our portfolio rotation program (EUR 15 billion net debt impact targeted over 2016-18) we have announced to
date EUR 5.8 billion of disposals (i.e. 40% of total program), of which EUR 1.8 billion already booked at end
June 2016.
On our capex program (EUR 15 billion growth capex over 2016-18), around EUR 11 billion are already
committed, of which EUR 2.1 billion have been invested at end June 2016.
As regards Lean 2018 performance plan (EUR 1 billion savings targeted by 2018), we have made significant
progress with more than EUR 0.2 billion of net gains recorded at Ebitda level at end June 2016, which is in line
with our annual target (EUR 500 million) and three year objective of EUR 1 billion.
Finally, on the front of innovation and digital transformation we have been very active already in H1 to prepare
the future. The acquisition of OpTerra and the purchase of a majority stake in Green Charge Networks have
reinforced our position in energy services and battery storage. Our recent commercial successes, notably in
Senegal for the conception-realization of the railway systems of the future express train in Dakar, underline
both our ability to provide innovative integrated solutions and multi-service offers to our clients.

Significant events
Implementation of the strategy

4 projects won in solar: 140 MW and 75 MW in India, 40 MW in Peru and 23 MW in Mexico

In France, acquisition of 100% of MAÏA EOLIS which reinforces ENGIE’s leadership position in wind

In Panama, signing of a contract to supply LNG to AES power plant

In the Paris region, inauguration by Compagnie Parisienne de Chauffage Urbain (CPCU) of the
conversion of a biomass boiler plant in Saint-Ouen

In the United States, closing of the OpTerra acquisition, which reinforces ENGIE’s offer in innovative
and differentiating energy services

In South Africa, start of the construction of Kathu 100MW solar project
Pave the way for the future

Signing of a memorandum of understanding with SUSI Partners to finance grid-scale energy storage
projects

Investment in StreetLight Data, an industry-leading mobility analytics company to accelerate the
development of smart cities

Green mobility in Europe: up to EUR 100 million of investments to promote natural gas as a fuel for
trucks in Europe by 2020. Through wholly owned subsidiaries GNVert and LNGeneration, ENGIE is
contributing to the development of a new “green gas” sector: Bio-LNG (Liquefied Biomethane), which
can be used both to power vehicles and to generate electricity. La Poste and ENGIE partner to develop
green mobility in France and Europe using alternative fuels VNG/bioVNG and hydrogen

Social innovation: signing of an ambitious European social agreement to support the implementation of
the enterprise project
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ENGIE reinforces its international investment fund for promoting access to energy, “ENGIE
Rassembleurs d’Energies”, increased to EUR 50 million
In Belgium, the port of Antwerp has awarded to ENGIE a 30-year concession agreement for the
construction and operation of sustainable infrastructure powered by LNG, CNG and electricity for inland
navigation and road transport
ENGIE acquires a 80% stake in Green Charge Networks, an industry-leading battery storage company
based in California
ENGIE signed four new Terr’Innove agreements with locally elected officials committed to the energy
transition, bringing the number of such partnerships to 32 in France
ENGIE creates its Digital Factory and announces global partnerships with C3 IoT, Kony and chooses
Fjord, Accenture's design and innovation studio, to reinvent its commercialization model
ENGIE joins forces with IBM to deploy smarter cities solutions and improve the quality of life for citizens
ENGIE opens in Singapore a new R&D centre of excellence focused on green-energy
ENGIE and Thales selected for a EUR 225 millions rail systems contract in Dakar, Senegal

In response to profound changes in the energy sector and the growing importance of environmental and societal
factors to its stakeholders, ENGIE announces at the beginning of May six new non-financial objectives to be
achieved by 2020:
1. A customer satisfaction score of 85% among its B2C customers;
2. A production portfolio containing 25% renewable energy9 ;
3. A 20% reduction in the ratio of CO2 emissions for each source of energy production, as
compared with 201210. This objective augments ENGIE’s previous objective and is a result of the
Group’s decision, in October 2015, to concentrate solely on low-carbon projects using renewable
energy and natural gas, and no longer to launch new coal-based projects;
4. 100% coverage of the Group’s activities by an appropriate mechanism for dialogue and
consultation with its stakeholders, based on regular meetings with NGOs and non-profits alongside
long-term partnerships related to the Group’s activities
5. A workforce comprising 25% women11 ;
6. A work-related accident frequency rate of less than 312.
***************************

UPCOMING EVENTS
 October, 14 2016: 2016 interim dividend of EUR 0.5 per share to be paid for fiscal year 2016. Exdividend date is October, 12 2016
 November, 10 2016: Publication of results as of September 30, 2016 before market opening

The presentation of H1 results and the half year financial report, including the management report, consolidated
financial statements and notes, are available on our website:
http://www.engie.com/en/investors/results/2016-results/

Renewable energy amounted to 18% of the Group’s production capacity mix in 2015
The ratio of CO2 emissions to energy produced was 443kg CO2eq/MWheq in 2012
11 Women made up 22% of ENGIE’s workforce at the end of 2015
12 The work-related accident frequency rate was 3.6 in 2015
9

10
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Important notice
The figures presented here are those customarily used and communicated to the markets by ENGIE. This message includes forwardlooking information and statements. Such statements include financial projections and estimates, the assumptions on which they are based,
as well as statements about projects, objectives and expectations regarding future operations, profits, or services, or future performance.
Although ENGIE management believes that these forward-looking statements are reasonable, investors and ENGIE shareholders should be
aware that such forward-looking information and statements are subject to many risks and uncertainties that are generally difficult to predict
and beyond the control of ENGIE, and may cause results and developments to differ significantly from those expressed, implied or predicted
in the forward-looking statements or information. Such risks include those explained or identified in the public documents filed by ENGIE
with the French Financial Markets Authority (AMF), including those listed in the “Risk Factors” section of the ENGIE (ex GDF SUEZ)
reference document filed with the AMF on March 23, 2016 (under number D.16-0195). Investors and ENGIE shareholders should note that
if some or all of these risks are realized they may have a significant unfavorable impact on ENGIE;

About ENGIE
ENGIE develops its businesses (power, natural gas, energy services) around a model based on responsible growth to take on the major
challenges of energy’s transition to a low-carbon economy: access to sustainable energy, climate-change mitigation and adaptation and the
rational use of resources. The Group provides individuals, cities and businesses with highly efficient and innovative solutions largely based
on its expertise in four key sectors: renewable energy, energy efficiency, liquefied natural gas and digital technology. ENGIE employs
154,950 people worldwide and achieved revenues of €69.9 billion in 2015. The Group is listed on the Paris and Brussels stock exchanges
(ENGI) and is represented in the main international indices: CAC 40, BEL 20, DJ Euro Stoxx 50, Euronext 100, FTSE Eurotop 100, MSCI
Europe, DJSI World, DJSI Europe and Euronext Vigeo (Eurozone 120, Europe 120 and France 20).

Press contacts:
Tel. France: +33 (0)1 44 22 24 35
Tel. Belgium: +32 (0)2 510 76 70
Email: engiepress@engie.com

Investor relations contact:
Tel.: +33 (0) 1 44 22 66 29
Email: ir@engie.com

ENGIEgroup

Page 6 sur 8

H1 2015 EBITDA has been restated in order to exclude non-recurring contribution of share in net income of
entities accounted for using the equity method and after integration of nuclear contribution in Net Recurring
Income following the agreement between the Belgian State, ENGIE and Electrabel on November 30th, 2015.

FINANCIAL APPENDICES

SUMMARY STATEMENTS OF FINANCIAL POSITION
In €bn

ASSETS

NON CURRENT ASSETS

CURRENT ASSETS

12/31/2015

6/30/2016

101.2

100.8

LIABILITIES

12/31/2015

6/30/2016

Equity, Group share

43.1

41.6

Non-controlling interests

5.7

5.6

48.8

47.2

59.5

50.2

of which financial assets valued
at fair value through profit/loss

1.2

1.6

Provisions

18.8

20.8

of which cash & equivalents

9.2

8.5

Financial debt

39.2

37.2

Other liabilities

53.9

45.9

160.7

151.0

TOTAL ASSETS

160.7

151.0

TOTAL EQUITY

TOTAL LIABILITIES

H1 2016 Net Debt €26.0bn = Financial debt of €37.2bn - Cash & equivalents of €8.5bn - Financial assets valued at fair value through profit/loss of €1.6bn - Assets related to financing of €0.1bn
(incl. in non-current assets) - Derivative instruments hedging items included in the debt of €1.0bn

H1 2016 RESULTS
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FINANCIAL APPENDICES

SUMMARY INCOME STATEMENT
In €m

REVENUES
Purchases
Personnel costs
Amortization depreciation and provisions
Other operating incomes and expenses
Share in net income of entities accounted for using the equity method
CURRENT OPERATING INCOME after share in net income
of entities accounted for using the equity method
MtM, impairment, restructuring, disposals and others
INCOME FROM OPERATING ACTIVITIES
Financial result
of which recurring cost of net debt
of which non recurring items included in financial income / loss
of which others

Income tax
of which current income tax
of which deferred income tax

Non-controlling interests
NET INCOME GROUP SHARE
EBITDA(1)

H1 2015

H1 2016

38,520
-22,852
-5,172
-2,431
-4,709
258

33,504
-18,267
-5,270
-2,195
-4,544
260

3,614

3,487

-400
3,214
-889

-105
3,382
-697

-420
-195
-274

-373
-90
-234

-990

-1,088

-782
-208

-961
-127

-224
1,111
6,131

-360
1,237
5,651

(1) EBITDA new definition
EBITDA 2015 restated to exclude non-recurring contribution of share in net income of entities accounted for using the equity method

H1 2016 RESULTS
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FINANCIAL APPENDICES

CASH FLOW STATEMENT
In €m
Gross cash flow before financial loss and income tax
Income tax paid (excl. income tax paid on disposals)
Change in operating working capital

H1 2015

H1 2016

5,901
-710
1,177

5,521
-763
36

CASH FLOW FROM OPERATING ACTIVITIES

6,367

4,793

Net tangible and intangible investments
Financial investments
Disposals and other investment flows

-2,708
-154
540

-2,614
-524
1,446

CASH FLOW FROM INVESTMENT ACTIVITIES

-2,321

-1,692

Dividends paid
Share buy back
Balance of reimbursement of debt / new debt
Net interests paid on financial activities
Capital increase / hybrid issues
Other cash flows

-1,544
1
-249
-438
11
-443

-1,566
1
-1,437
-379
1
-474

CASH FLOW FROM FINANCIAL ACTIVITIES

-2,662

-3,855

Impact of currency and other

53

96

CASH AND CASH EQUIVALENTS AT THE BEGINNING OF THE PERIOD

8,546

9,183

TOTAL CASH FLOWS FOR THE PERIOD

1,436

-657

CASH AND CASH EQUIVALENTS AT THE END OF THE PERIOD

9,982

8,526

H1 2016 RESULTS
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FINANCIAL APPENDICES

REVENUES BY GEOGRAPHIC REGION BY DESTINATION
H1 2015

H1 2016

∆ 16/15

France

15,202

12,754

-16.1%

Belgium

5,086

5,008

-1.5%

20,289

17,762

-12.5%

Other EU countries

9,317

8,238

-11.6%

of which Italy

2,144

1,639

-23.6%

of which UK

2,354

2,355

0.0%

of which Germany

1,489

1,230

-17.4%

of which Netherlands

1,670

1,377

-17.6%

1,160

663

-42.8%

30,765

26,662

-13.3%

In €m

SUB-TOTAL FRANCE-BELGIUM

Other European countries

SUB-TOTAL EUROPE

2,286

2,191

-4.2%

33,052

28,854

-12.7%

Asia, Middle East and Oceania

3,178

2,653

-16.5%

South America

2,160

1,852

-14.3%

131

146

+11.0%

38,520

33,504

-13.0%

North America

SUB-TOTAL EUROPE & NORTH AMERICA

Africa

TOTAL

H1 2016 RESULTS
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