
ENGIE QUARTERLY INVESTOR SEMINAR LUNCHEON

ACCELERATING

OUR CLIENT SOLUTIONS 

DEVELOPMENT

November 14th, 2019



22

Finance Director, Global Business Lines 

and Investor Relations
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KEY

DRIVERS

Climate change

Client mindset

New 
technologies

Power & gas supply

Decentralized energy

Green power offers

Engineering

DHC networks

Small scale LNG

Geothermal heating

network

Biogas

CLIENT 

SOLUTIONS

NETWORKS

POWER 

GENERATION 
& SUPPLY

Clients at the heart of energy revolution Integral part of our portfolio
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Executive Vice President in charge of the Client 

Solutions Global Business Line
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TURNING 

AWAY FROM 

COAL

2015

MAJOR GREEN 

ENERGY 

PROVIDER

2018

ZERO-CARBON 

SOLUTIONS 

LEADER

2021
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ELECTRICITY 
& HEAT TRANSPORT

INDUSTRY

BUILDINGSOTHERS

Global CO2 emissions by sector(1)

Market driven by corporates, cities & communities

Renewables

Client Solutions

On-site generation, 

PPA, etcé

PRODUCTION CONSUMPTION

41% 59%

(1) IEA, 2017
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Scale

in services

Leader 

in Energy

Shift into

Renewables

Strong 

balance sheet
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2018 FIGURES

~8%

ú18.6bn

Total

ROCE(1)

~5%
COI(2) 

margin(3)

Revenue by country in úbn

France 9.2

Belgium 2.3

UK 2.0

Netherlands 1.1

North America 1.0

Other Europe 0.7

Germany 0.7

Italy 0.7

Rest of the world 0.6

Switzerland 0.4

(1) Return On Capital Employed
(2) Current Operating Income
(3) Excluding main associates (SUEZ and Tabreed)
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2018 FIGURES

33%

32%

35%

~ú18.6bn

30%

30%

40%

~ú1bn

IndustriesCities & Communities Properties

(1) Unaudited figures

Revenue by client segment(1) COI by client segment(1)



1111

2018 FIGURES

24%

41%

35%

~ú1bn

Projects Recurring services Asset-Based Solutions (Infra-like)

33%

15%

52%~ú18.6bn

Revenue by business model COI by business model
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Focus
our development and 
organization around three client 
segments

1
Shape
our geographic footprint based 
on clear criteria 

2
Drive
rapid growth of Asset-Based 
Solutions 

3
Boost
operational and financial 
performance

4
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Executive Vice President in charge of France B2B 

Business Unit
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1
Shape
our geographic footprint based 
on clear criteria 

2
Drive
rapid growth of Asset-Based 
Solutions

3
Boost
operational and financial 
performance

4
Focus
our development and 
organization around three client 
segments
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ú6bn

Industries

ú6bn

Cities
& Communities

2018 REVENUE ú6.5bn

Properties(1)

(1) Including collective housing
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Properties

Cities & Communities

Industries

Cities Hospitals

Office & 
Hotel Buildings

Retail & 
Warehouses

Pharma & 
Cosmetics

Agro-food & 
Beverage 

Universities

Defense

Ports/Airports

Chemicals

Banking, 
Insurance & ICT(1)

(1) Inf ormation & Communication Technologies
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(1) District Heating and Cooling
(2) Closed Circuit Television
(3) Biomethane and hydrogen

Public 
Transportation

Efficient Buildings
DHC(1) & Eco 

District
Data Centers

Public Lighting
& CCTV(2)

On-site Power 
Generation

On-site Green 
Gas(3) Generation

Combined Heat & 
Power

Electric & 
Hydrogen Mobility

Green Corporate 
PPA

Greener Energy

Better Efficiency
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CITIES AND COMMUNITIES: 

of carbon emissions are produced within cities(1)>50%

530M EV in 2040 in Europe and North America(4)

7M Annual deaths from air pollution(3)

2/3 of consumption(2)

UK ï2050Germany ï2050

Netherlands ï2030 Chile ï2045

France ï2050 Spain ï2050

Sweden ï2045Ireland ï2030

Source: Energy and Climate Intelligence Unit (ECIU)

94 cities already committed through the C40(5) 

Countries committed to carbon neutrality

(1) UNHabitat, Global report on human settlement 2011, figures based on production of CO2

(2) C40.org
(3) World Health Organization
(4) International Energy Agency

(5) C40 is a group of cities committed to tackling climate change and encouraging urban action that 
reduces greenhouse gas emissions andclimate risks
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CITIES AND COMMUNITIES:

Green 
mobility

Connectivity 
& IT networks

Green energy

Energy 
efficiency

35 years energy efficiency PPP 

V Awarded in June 2019 by the Ottawa government

Zoom on

V 40% reduction in CO2 emissions by 2030

V 80 governmental buildings heated and 67 cooled 

V Switch from steam to hot water

V Modernize facilities

Transport 
infrastructure

Traffic 
optimization

Public lighting & CCTV(2)

DHC(1) &
Eco district

(1) District Heating and Cooling
(2) Closed Circuit Television
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BRAZILIAN ACADEMY OF LETTER
MAIN CHURCH
CATARINENSE SCHOOL

More than 10 US universities 

in the pipe

DHC for 

Stadtwerke

DCS for Medical 

Center & port

Batam Airport PPP

Geothermal project

for districts, hospitals

and a university

Ecodistrict development

Hospital Integrated services

Cities Public l ighting 

DHC extension

Hospital

Hamad International Airport

Credentials

Opportunities

OSU

CARNEGIE MELLON 
UNIVERSITY

OTTAW A

STATE MINISTER FOR ENERGY

Mimosa DCS 

CADCA

ZGIERZ SCHOOL

METRO MADRID

LEEDS CITY COUNCIL

Several City Councils & Boroughs

Airport Connect

EUROPEAN COMMISSION

Decentralized energy

with a biomass plant

(NON-EXHAUSTIVE)

Public l ighting for 3 

major cities

Airports BOT

Santiago Public 

Transportation

Paris Lighting

KSA Schools 

PPP

Brisbane Metro EV 

Charging

RER A LA DÉFENSE

UNITED LINCOLNSHIRE HOSPITALS

SANTIAGO DE CHILE  
ELECTRIC BUSES

GRONIGEN

Angers

Greater Springfield



2222

INDUSTRIES:

2020 2025

2050 2050

2030

43% of emissions, including energy production(1)

530M EV in 2040 in Europe and North America, driven 
by corporate fleets(4)

66%
US consumers that drop brands due to corporate 
reputation(3)

$4.5T opportunity in the next 15 years(2)

2050: Target y ear to achieve commitment

Commitment to zero-carbon

Commitment to 100% renewable electricity

Commitment to green mobility

(1) IEA Figures, 2017, energy production reallocated
(2) Accenture, 2018
(3) Fleishman-Hillard 
(4) IEA

2025
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On-site utilities

V Awarded in 2014

15 years DBFOM(1) steam supply contract

Zoom on

V Greenhouse gas emissions reduced by 60%

V Competitively-priced, long-term 
renewable energy

V Partnership with Suez

Distributed solar

FOOD & BEVERAGES: 

Air quality

Green corporate PPA

Process utilities 
(cold, steamé)

Green mobility

Connectivity

Instrumentation 
& control

(1) DBFOM: Design Build Finance Operate Maintain
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GE RE

Acciona

On-site 

generation/utilities 

as a service for top 1 

industrials in France

BOT with tires 

manufacturer

Food & 

Beverage

On-site generation for 

several top 1 industrials 

in Germany

Mining prospect

On-site generation 

for several 

industrials in 

Benelux

VERIZON DATA CENTERS

BRAZILIAN NAVY

CERRO CORONA

MARAMA ELECTRICAL CENTRAL

UAC BERHAD

ALFIL LOGISTICS

HENNESSY COGNAC

YORKSHIRE WATER

FORD MOTOR

MARCEGAGLIA GROUP

BRAU UNION OSTERREICH

PUNCH PROPERTYMILCHKONTOR

ROYAL FRISLAND CAMPINA

Automotive 

in the UK

(NON-EXHAUSTIVE)

Several industrial 

opportunities, 

especially in 

pharmaceuticals

Cement 

industrial

BOT with tires 

manufacturer

Steam as a service for a 

Food & Beverage company

CHP for a chemical 

company

Credentials

Opportunities

MAHOU VERRALIA

Pharmaceutical 

opportunity

Mining prospect

ID LOGISTICS

CHP for a beer company
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2030 2030 2030

20302030 2030

2023

20302025

2021 2022

2030

2030 2030 2030

PROPERTIES:

1/3 Properties represent 1/3 of buildings CO2 emissions(2)

25% Potential average reduction in buildingsô energy usage

$166bn
Energy efficiency investment in non-residential 
buildings(3)

36% Buildings represent 36% of energy use(1)

Commitment to 100% renewable electricity

40% energy productivity 

improvement

Double its energy 

productivity

Commitment to net zero-carbon buildings

(1) UN environment, Towards a zero-emission, efficient, and resilient buildings and construction sector, 
Global status report 2017

(2) Commercial buildings and collective housing share of CO2 emissions from fuel combustion. ENGIE 
analysis based on IEA (2016 figures from 2018 report), ILO, Gov.uk sources

(3) IEA (2017) Source: The climate group, 
https://www.theclimategroup.org/news/more-energy-smart-companies-join-ep100-and-commit-zero-carbon-buildings
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OFFICE BUILDINGS:

Digital services 
for occupants

Connectivity 
& IT networks

Installation & hard FM
for heat, cold and air 

Distributed solar
Air quality

Green 
corporate PPA

BMS (Building 
Management System)

DHC (District 
Heating & Cooling)

Green mobility: 
EV charging points

V Awardedin September 2019

10 year DBFOM(1) energy contract

Zoom on

V CO2 emissions est. down by 2.4k tons 
annually

V Asset-based new and efficient chilled 
water plant for the 52-floor PB Com building

Safety & access 
control

Energy 
performance

BIM (Building 
Information Modelling)

Facility 
Management

(1) DBFOM ïDesign, Build, Finance, Operate, Maintain
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(NON-EXHAUSTIVE)

Energy Efficiency, Green 

Energy for several companies

Banking

Data centers

Banks and broadcast 

companies

Energy Services 

for Towers

Energy 

Efficiency

IT Platform

DELHAIZE 
ALLIANZ (ZIN TOWER)HOTEL HYATT

UNIBAIL

TOUR INCITY

CONVENT DES JACOBINS

COMMERZBANK
GRANT THORNTON

PB COM

ORANGE

QUICK

CALIFORNIA PIZZA KITCHEN

GAMESTOP

LION

Swimming pool

Credentials

Opportunities

Energy Efficiency, on-site generation 

for FAANG, banks and retail

BOT with Telecom 

company

Shopping Malls 

& Data services
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ú13bnú25bn ú12.5bn

Public Lighting & CCTV(3)Electric 
Mobility

DHC(1) & Eco District
Public 

Transportation
Building
O&M(2)On-site Generation

ú32bn ú4bn ú5bn ú7.8bnú38bn ú33bn ú12bnú19.6bn

Industrial Process
Operation

On-site 

Renewable

Renewable 

Corporate PPA
CHP

Heating 

Networks

Cooling 

Networks

Public Transport 

Systems

Charging 

Infrastructure

Public 

Lighting
CCTV Cameras

Energy 

Efficiency

Industrial 

Utilities

in w ind and solar

in France

independent

electricity producer

w orldw ide

in heating

netw orks

w orldw ide

in cooling

netw orks

w orldw ide

kilometers rail 

lines electrif ied

w orldw ide

in electric 

charging stations

w orldw ide

public

lighting points 

(incl. 170k smart)

in video

protection 

in France

buildings

operated

supplier of tech.

installations

w orldw ide

X bn Global Market Size 2018 Cities / Industries / Properties ENGIE market position

Cyclical dynamics ïlinked to GDP Secular dynamics ïcommitment to zero-carbon transition

Global markets, parts of which are not addressable by ENGIE currently
Source: Accenture analysis for ENGIE

(1) District Heating and Cooling
(2) Operation & Maintenance
(3) Closed Circuit Television
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$37bn

$54bn

CAGR

District Heating and Cooling networks Electric Vehicles Charging Infrastructure Public Transport Electrical and 

Signalling SystemsSize of ENGIE targeted markets(1) Global market size(2)

Global market size(3)

5.8%
CAGR

40%
CAGR

7%

2017 2024

(1) Transparency Market Research, 2017. France, Benelux, UK, NECST, NORAM, MESCAT, APAC
(2) Markets and Markets, 2019
(3) IUTP - Global MassTransit Report 2017

2018 2024

$30bn

$5bn

2018 2024

$20bn

$13bn
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1
Shape
our geographic footprint based 
on clear criteria 

2
Drive
rapid growth of Asset-Based 
Solutions

3 4
Boost
operational and financial 
performance

Focus
our development and 
organization around three client 
segments
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France
49%

Belgium
11%

United Kingdom
11%

Netherlands
6%

United States
5%

Germany
4%

Italy
4%

Switzerland
2%

Others
8%

OUR PRIORITY COUNTRIES CRITERIA

ú18.6bn

Distribution of 2018 Revenue

Rank #1 or #2

Zero-carbon transition appetite

Compliant business and political 
framework
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20 Countries
Full scope of Client 
Solutions

33%
Carbon  

emissions

30 Urban Areas
Focus on dense 
& fast-growing metropolitan 
area, with Asset-Based focus

55%
Carbon  

emissions

(1) Activities related to energy access (mini-grids, rooftop solar, etc.) are not concerned by this geographical policy
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Executive Vice President in charge of North America, 

Latin America and United Kingdom Business Units
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1
Shape
our geographic footprint based 
on clear criteria 

2
Drive
rapid growth of Asset-Based 
Solutions

3 4
Boost
operational and financial 
performance

Focus
our development and 
organization around three client 
segments
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Design & build or revamp

6 - 18 months
Average contract duration

Projects
Recurring 
Services

Asset-Based 
Solutions (Infra-like)

Example

Ƅ Design and install ventilation systems 
for Biogen, a biotech company in 
Switzerland

Maintain and operate 

Provide support services

3 - 8 years
Average contract duration

Example

Ƅ Data Center operations for
a leading bank in France

Integrated offers often 

with performance obligations

10 - 50 years
Average contract duration

Example

Ƅ Modernization, operation 
and maintenance of 80 buildingsô 
distributed energy system
in Ottawa, Canada

CROSS-SELLING & COMPLEMENTARITY



PROJECTS


