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A simpler,
iIndustrial ENGIE
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A buoyant and transforming energy sector

Increasing climate commitments
and robust energy demand
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Momentum in
energy systems of
the future

Renewables facing Security, flexibility

unprecedented and reliability,key
growth for an affordable

transition

—
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A simpler, industrial ENGIE ...

Renewables

Generating clean
power

Networks

Delivering affordable
energy for customers

CNGiIiC

Energy Solutions

Developing low
carbon distributed
energy infrastructure

Thermal & Supply

Providing balanced
flexible power
generation
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Focus on
Growth

Focus on
Yield

Renewables

Growth with largely
contracted earnings

Networks

Stability, visibility and
strong free cash flow
generation

CNGiIiC

... With complementary business models

Energy Solutions

Growth through
long-term
infrastructure-like
contracts

Thermal & Supply

Thermal: Contracted /
merchant optionality
Supply: Capex light
and cash generative
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Simplifying the Group at pace

concentrated on
core activities

focused

geographic footprint
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<30 countries by 2023
down from 70 in 2018

CNGIC

streamlined organization with
clear accountabllity
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A simpler organization structure with clear accountability

from25BUsbef or eno ot 4GBUswi t h P&L accoun
i Renewables Energy
[ North America . A :
T AmEten SOLORS
P. ALMIRANTE C. PREVIEU
NEIE Thermal &
— Supply

E. SAUVAGE S. ARBOLA
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Client Solutions strategic review to create new leaders

Energy Solutions - BRI GHT®

Leader of low carbon A new leader in
distributed energy multi-technical
iInfrastructures and services

related services

C. PREVIEU J. STUBLER

1.- BRI GHT® i s nanteéor themewdeaderarr multiechnical services
e——
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‘BRIGHT’: a new leader in multi-technical services

Employee representative consultation progressing on track

Current focus on:
AEnsuring - BRI GHT ®fledged emtiyrwihiq ENMNGIEaby Julgst f u | |

AFollowed by marketing immediately after

APerformance focus under newly appointed management team

Next steps'

Q3 Q4 Ql Q2 Q3-Q4
2020 2020 2021 2021 2021
Launch of Phase 1 of review <«——— Employee representatives—— Creation of an independently
Strategic Review  complete with consultation on organization design managed entity

preliminary scope

defined Marketing

1. Subject to stakeholder feedback
—
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A new organization stepping up performance and execution

bn+

Gross improvement

O bn6

Net EBIT

Group simplification

N 4
Operational excellence
ASharp execution focus

ADeep industrial expertise

AStrong cash management

W

Support functions
Alncreased shared services

AHigher efficiency through
standard processes and
systems

Data and Digital

CNGiIiC
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Digital and Data capabilities across the value chain

Deep expertise in Digital and Data Origination / Engineering & Operations &

A 2,000 data specialists of which Business Development Construction Maintenance
: D

350 data scientists

DataWind

A 1,000 developers building our global
digital platforms

A7 proprietary platforms

to unlock performance and
Increase competitiveness

A Site identification for Renewables Software suite for Wind Proprietary simula_tion, Asset Management:
. Farm development: for design and operations production &
projects prospection, design, software for DHC forecasting
A Construction Capexoptimization yield assessment and networks optrmization, proactive
noise curtailment maintenance
AEnhancedasset management &
production
A O&M cost decrease
—

CNGIC Putting strategy into action | May 2021 12



Highly competent and engaged teams

ENGI E®Rs engaged and talented peoplre ar
competitive differentiation
Ve

AENGIE prioritizes people
b care, equality, development, engagement

A A workforce highly motivated to contribute to decarbonization

Enhancing the performance culture 8 3 % 9 O %

A Sharp execution focus through industrial KPIs engaged proud to work
(+3pts versus 2019) for ENGIE

(+10pts versus 2019)

Alncreased accountability
AlIncentives aligned to financial and ESG criteria

800,000
CVs received in 2020

Sources: Engie&Mesurvey 20202 Panel: 70,000 answers

CNGIC 13



ENGIE commits to

Net Zero by 2045
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Net Zero by 2045, across all scopes,

and following a “well below 2°C” trajectory

Carbon intensity
of energy production (gCQGe / kWh)

Corresponds to
target of 43 Mt

l

Net
Zero

2017 2025 2030 2045

1. 2017 being the reference for existing SBT Z trajectory certified 2030 targets

Greenhouse gas emissions
on use of sold products (MtCQe)

2017

2025

CNGIC

2030

Net
Zero

2045

Path to Net
Zero

A Coal exit

A Capex alignment investments
in projects and regions
compatible with ourtargets

A Carbon budgets assignment
& carbon price integration

A Carbon objectives to top
management incentives
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Commitment to phase out coal by 2025
in Europe and 2027 globally

Merit order for a
-just transiti Coalpowergeneration

benefits all stakeholders (GW@100%8)

1. Closing
2. Conversion

3. Disposal,
only when necessary

2015 2020 2023 2025 2027

1. As of 31 December
2. Base case of the coal exit route

CNGIC

Coal power generation
(# plantst?)

Closing

Conversion

4
i |
Disposa e
H COAL

2020 2027
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Our coal phase-out plan in action - Chile

Transformation of the ENGI E®s generation
2018 2025
8% LV 59%

Renewables

Diesel Renewables

2.0GW

Renewables
58%

Coal

3.4GW

Installed
capacity

1.9Gw 0.8GwW

Coal closure

0.7GwW*
Conversion

10%
Biomass

Installed
capacity

33%
Gas

29%
Gas

PLA “ E CIERRE

'r \‘ { 7

II’_

1. Conversion also includes the coal asset commissioned in 2019
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Key pillars of the

medium -term plan
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Disciplined capital allocation...

ot o drive earningsocgroWwthi gour in ex

and shareholder returns
910bn 1-36bn
of disposals of growth Capex

65-75 % dividend payout ratio
on annually growing NRIgs

04 x
Economic net debt to EBITDA

1. Net of sell down and tax equity proceeds in Renewables

through industrial expertise

Almproved investment process
AClear financial and ESG criteria
ADelivery and execution through industrial expertise

CNGIC Putting strategy into action | May 2021 19



...with aligned top management incentives

Short -term incentives Long-term incentives
35% 20% 25% -
ESG and 0 ESG Ciriteria —
non-financial %f? /Ic())'l't NRigs
criteria rofitability
riteri NRIgs _ 5_0%
- EBIT Based on relative
growth to peers
30% 25% -
ROCE Total
ESG criteria 2-5% Shareholder Return

A CO, emissions

A Renewablesgrowth
A Gender diversity

A Injury rate

A CSR rating

1. Submitted for approval to the AGM

Cash and balance sheet
- Free Cash Flow
- Economic net debt

CNGIC Putting strategy into action | May 2021 20



Medium-term outlook 2023

Net income growth expected throughout the period driven by investment and performance improvements

Current ENGIE 2021 New ENGIE 2023

NRIgs guidance NRIgs guidance*
2.3bn to 2.5bn 2.7/bn to 2.9bn

Key guidance assumption:
- BRI GHT® fully contriNatcagtribution from

2021 guidance reaffirmed
- BRI GI

Dividend policy: 65-75% payout + 0.65 fIl-230r for 2021

I nvest mer

Mai ntain commitment to Strong

1. Main assumptions for these targets and indications average weather in France, full pass through of supply
costs in French regulated gas tariffs, no major regulatory or macro-economic changes, no change in Group
accounting policies, market commodity prices as of 12/31/2020, average forex rates as follows  $: 1.23 for
2021, 1.25 for 2022 and 1.26 for 2023; / B:R.R7 for 2021-2023. No additional stringent lockdowns and a

gradual easing of restrictions over 2021.
—
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Significant evolution of business mix

New ENGIE 2025

Thermal & Supply,
Nuclear, Others

Eergy Solutions

@newables —l

Capital Renewables
Employed 1 capital employed

X2

over 2019-2025

N_etworks

1. Indicative split
A
CNGIC

Post - BRI
ambitionto deliver

high single digit
earnings growth
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Renewables, a strong
growth platform

CNGIC Putting strategy into action May 2021 23



RENENEES

Transition to clean energy driving global long-term growth

LCOE" of Renewables technologies
World average LCOE evolution 2022030
($/MWh)

down

40%

Utility Onshore Offshore
scale PV wind wind

Source: BNEF

1. Levelized Cost Of Energy
2. Asia, Middle East and Africa. The capacity forecast in AMEA does not include China.

2020-25 forecast capacity growth

(GW)
North Latin
Europe America America

Onshore
Offshore
wind I 21 I7 B

Solar

AMEA?

I12

330 GW new build expected
i n ENGI E®s key geographies

by neficd)s

CNGIC

Putting strategy into action
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A strong renewables platform

Strong platform of 31 GW*
(GW at 100%) A31GW portfolio, 22 GW
consolidated

AHighly contracted ~70%?2 to 2030

A Strong hydro position, 57% of
portfolio

AWwind and solar 43% of portfolio

AYoung wind and solar assets
b onshore wind < 6 years

Europe Latin North AMEA L solar PV < 4 years oy | . &
America America \ 1222 s Kristal, Belgium

1. As of 31 December 2020
2. Weighted-average volume over 10 years, atonso share

CNGIC Putting strategy into action | May 2021 25



RENENEES

Leading position in hydro generation

Large portfolio
in key geographies *
(GW at 100%)

Latin Europe
America

1. As of 31 December 2020

AFlexible portfolio with high level
of cash generation

A Europe merchant position
provides significant
opportunities

ALatin America portfolio largely
contracted

APump storage, a strong
complement for Renewables

CNGIC

Baixo Sabor; Portugal

Putting strategy into action
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RENENEES

Organic capacity additions stepped up 3 times

Strong track record in renewables growth
Renewablescapacity addition (GW at 100%)

® GW acquired
@ GW commissioned

LI'

2016-18 average 2019 2020 2021
On track to commission 9 GW by 2021 Umburanas, Brazil
—
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Renewables

A robust pipeline supporting our growth ambition

Total pipeline * of

56Gw

Advanced
development

19

Under
construction
and secured

BN

Development

AMEA
Solar

Latin
America

North
America

Onshore

wind Europe

1. As of 1 March 2021

CNGIC

Prairie Hill, USA

Putting strategy into action
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Renewables

Expected capacity additions to 2025
covered 2x by pipeline

(GW at 100%)

16 cw

AMEA

Latin America

North America

Cover
ratio o
GW Europe
X2
Total Pipeline with 2022-25 capacity
pipeline  delivery across addition target ‘
2022-25 Bollene, France

CNGIC Putting strategy into action | May 2021 29



Renewables

Differentiation through operations and
energy management expertise

Strong business

development capabilities

A#1 in Wind and Solar in France
and leader in Brazil

AFast ramp up in North America
and Chile

A~4,000 employees dedicated to
Renewables

ARecognized expertise across the
full value chain

1. Source: BNEF and company data

CNGIC

Deep experience in energy

management

ACorporate PPAs and B2B supply

(supporting the development of upstream assets)

A Strong customer approach

2 3.3 GW corporate PPAs (201920)

2 #2 in the US, Europe

and Latin America (201920)*

AOptimize contracted

and merchant positions

Putting strategy into action
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Enhance competitiveness through focus on industrial levers

Example of LCOE split of |l ndustri al |l ma e reduce pr
onshore wind farm costs (LCOE)
290/ ANew organization to capture A Short-term LCOE reduction of
o&l\j scale benefits in procurement, 2-4% through:
construction and O&M 2 Increased production from
50% A Scale-up construction best better availability and O&M
practices Savings

Capex
6%

Taxes

) :
A Optimize O&M and outsourcing .Capex reduction o
model A Equivalent to 50 bps reduction in

average cost of capital
15% A Leverage data analytics A 2 . . g .
Other Opex? Translated into either higher IRR

or better bid competitiveness

1. Based on the LCOE of a French onshore wind farm
2. Mainly including land leases and local taxes

CNGIC Putting strategy into action | May 2021 31



Renewables

Clear roadmap to accelerate investment

Key
market priorities

1. Net of sell down and tax equity proceeds

Increased investment

A> 2mnnal average Capexto 2023

A> 3bn annual average
A80% focused on the key market priorities
AWACC +150/250 bps investment criteria

Business ~70%’
model ~40%?

- De v-&loavm ®
model in mature
geographies

2018-20 2025

2. Onshorewind and solar capacity, including capacity for which selown was completed after the related period

3. Onshorewind and solar capacity

CNGIC

Putting strategy into action
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RENENEES

ENGIE's Renewables portfolio to grow to 50GW by 2025

ENGIE installed capacity
to be multiplied by

2 BX 80cw2
by 2030 8

GW at 100%

o
‘\

2020 2025 2030 Ras Ghareb Egypt

® Offshorewind
Solar

® Onshorewind

® Hydro

1. Breakdown per technology provided in the additional materials
2. Split provided for indicative purpose. It might evolve depending .
on market evolution andin line with ourambition to get the higher returns CNGIC Putting strategy into action | May 2021 33



A strong growth ambition underpinned by robust pipeline

~70% contracted portfolio AThrough operations and

0 2030 energy management 4 GW /year ‘ 6 GW /year

hydro, wind and solar AIndustrial plan to reduce e 2026-2030
LCOE by 24% -

Young fleet of wind and 50GW ‘ 80GW

solar assets 2025 2030

(GW@100%)

A
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Energy Solutions
Growing demand for low carbon

A
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Energy Solutions

A robust infrastructure-like business model

EBIT

Distributed energy infrastructures

A District Heating & Cooling

A Distributed generation:solar and onsite utilities
A Low carbon mobility: EV, biogas, hydrogen

A Low carbon cities & public lighting

Related e nergy efficiency services
A Decarbonization advisory
A Energy efficiency

These activities help decarbonize our clients by
reducing their energy consumption
and greening their energy mix

1. Electric Vehicle

Business
model

Long-term infrastructure-like
contracts with stable and
recurring revenues

Resilient and predictable
business model, providing
strong returns

Limited Capex with high cash
conversion

Strong backlog and recurring
customers

2. Natural Gas Vehicle —
CNGIC

Strong
leadership positions

#1 in district cooling worldwide

#3 private player in district
heating worldwide

#2 distributed solar asset
owner worldwide

#1 asset-based on-site utilities
in Europe

#2 low carbon mobility (EV,
NGV?, hydrogen)- excl. China

Putting strategy into action | May 2021 36



Energy Solutions

A booming decarbonization market

Policy makers, cities and corporates adopting

g wWh i

ambitious carbon neut r al istliggrogta prosgects

A Corporates & Cities commitment to carbon neutrality

A Growing customers demand for third party investments for
carbon neutrality transition

A Booming policy support with green recovery and
infrastructures plans

US:- Bi den® Gr e e BlURAQREAFeen deal

$2,0000bn 1, GnO O

over 4 years by 2030
FRANCE: Plan de relance

1 B0

by 2030

CNGIC

Market CAGR 2020-30

District
Heating
& Cooling

+4 o

ch transl|l ate 1 nto
. o Low
On-site  Distributed
o carbon
utilities solar -
mobility
+5u +159% +22%

Sources: IEA, Navigant, BNEF, Transparency Market Research, Oxford Economics

Putting strategy into action
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A clear roadmap for profitable growth

Competitive Performance .
advantages improvement Ambition 2025

AHighly experienced operations teams A Strong, secured organic pipeline

: L and targeted M&A, allowing to be 1
AUnique expertise in integrated selectivge ° 3.2 o .
decarbonization projects distributed energy infrastructures
A Activities & geographies %
A Territorial anchorage fostering strong rationalizatign grap clovi

relationship with Corporates & Cities DHC

_ A Prioritizing EBIT margin
Alnvestment _capabllltles allowing long improvemgent ’ +8 GW"*
term commitment 8% ‘ by 2025
A Strict cash management Low carbon
A Proven development platform on-site utilities 37%
Distributed
solar

Helping clients reduce their carbon emissions:

1 bh
~45 Mt CQO e / year avoided for clientsby 2030

pipeline of projects / opportunities

1. At 100% P
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Energy Solutions

Example of a greenfield district cooling network
Singapore®s Punggol di gi tal di strict

KEY METRICS

30 years

contract tenure

105 mwith

target capacity

6 OnO

contract value

110,000 tons

On-site v 4 Green ’ CO, avoided
solar f & mobility
30%
reduction of energy
consumption

A
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Networks and Thermal

enabling affordabillity,
flexibility and resilience




Critical role of gas as a key enabler of energy transition

Networks

GaS Key role of gas globally, stable at. 25%
in the primary energ ' r 202660
supports energy S RS g

: . Renewable gases demand
> is critical for enefgy SyStem EU Sustainable Development Scenariol(Wh)

flexibility and security
Wdrogen

> contributes to energy decarbonization

ﬁ)gas &
Biomethane

Source: |IEA, World Energy
2030 Outlook 2020
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Networks in France providing stability and visibility

AENGIE, the leading player in gas networks in France

A Stable regulatory frameworks, largely neutral to volume
and inflation risks

AReturns range: 4.10% to 6.25% until 2023

A Strong operational performance and high HSE standards

2021 2022 2023
Additional gas smart meters 2.5m 1.7m 0.3m
Smart meters investment 0.24bn O0.16bn O0.04Dbn
Renewable gases investment 0.16bn 0.19bn O0.19bn

1. Networks adaptation Capex, excl. renewable gases production Capex
2. As per regulator (CRE) disclosure
3. Including 50% of Geomethane

CNGIC

RAB evolution as of 1 January 2
c. +2% p.a. to 2023

( bn)

30.3

283

2020 2023
® GRTgaz ® GRDF
® Storengy? ® Elengy
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Strong performance from international networks

Strong performance _
2020 average Capital Employed

- Qu aRsAIB ®

. 3 bn7
AEBI T doubled since 2016 to 0O.5bn (i,n, 2020

A Commissioning of 2,800 km regulated power lines in Brazil
by end of 2021

A Stable regulatory / longterm contractual frameworks

A Attractive double-digit equity returns

Clear strategy
AMainly gas and power transmission

A Primarily Latin America
Geography Technology

AFocus on organic growth and selective acquisitions

@ Latin America ® Gas
® Europe ® Power
® Others
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Thermal key for providing flexibility to balance
intermittency of renewables

Thermal In Europe

A Significant phaseout of dispatchable capacity by 2030
Dispatchable resources needed in Europe b ~36 GW and ~70GW to be retired/closed by 2025

and 2030 respectively

(GW)
APower demand growth of >15% to 2040

Gas AENGI E®s gas fleet position

demand / supply equation

Source: Eurelectric, 90% decarbonization of EU

2020 2045 economy scenario (with power sector being fully
carbon neutral by 2045)

A
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Maximizing efficiency of largely long-term
contracted portfolio

Contract visibility
EBIT 2020 A Asset-Based PPA / Tolling

b
{ i >10 years average remaining PPA duration
A Double-digit equity returns with strong cash generation
69%
Long-term Merchant optionality
contracted nBi% — -
A CRM, ancillaries and higher market spreads

Short-term
contracted/

e Operational excellence
A Driving continuous performance excellence and

maximizing efficiency

AHighly experienced workforce, a talent pool for th&roup
in an evolving energy sector

1.1 ncl . ©c. 0. 4bn f r o4Bastwsttsao EBITacongilsution equat tintike shdie df dhkirenet
recurring income
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ENGIE a front runner

for energy systems
of the future
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Renewable gases

Biomethane already a reality in France with
attractive growth potential

A 214* biomethane production sites in 2020 injecting 4 Wh

(TWh)
A28 TWhregistered capacity with potential of up to 150"Wh
_ _ _ Biomethane to reach
A> 2bn investment in Networks tri gglg%ed by bi omefiiiiane t

of gas mix in France
by 2030

ENGIE Targets and growth potential

4 TWh production = 10% of market
in 2030 in France

2020 2023 2025 2030

Capacities connected to ENGIE Networks in France

1. Of which 204 are connected to ENGIE networks (GRDF @&RTga2
e——
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Hydrogen, where power meets gas to enable decarbonization

ENGIE uniquely positioned
Growing momentum for Hydrogen

A Strong policy support o_d

A Push to decarbonize hardto-abate sectors :
Green electrolyser

Almproving economics over next decade

L Significantdecrease in renewable
production costs

L Capex for large-scale electrolyser projects Power

networks G_as networks
expected decrease tenfold ol Siorags

;::50
@ Thermal plants

ELECTRON

CNGIC Putting strategy into action | May 2021 48



Renewable gases

ENGIE at the forefront, building key positions in production,

networks and mobility

Large scale
production
Networks S

Mobility

CNGiIC

s ‘_ﬁ
- (& MICHELIN

1. Other partners: Khimod, Leroux &Lotz, CEA, CNR andTerega

First milestones

2021: final investment decision

2023: electrolysis of 10 MW
powered with 18 MW onsite PV
and batteries

2020: electrolysis 1 MW, injection
in GRTgazpipes

2021: synthetic methanation
production start

2020: electrolysis start and first
station opening

CNGIC

Project purpose

ProvideH, as a feedstock to green
ammonia production and create a
local Hz hub

Electrolysis up to 1.6 GW by 2030

Test design, performance and
reliability of transport networks
components with pure or blended H

Synthetic methane production

H, production via 2 to 3 electrolysers

20 stations in operation by 2023 to
supply c.1k heavy-duty and lightduty
vehicles
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Renewable gases

Long-term: ENGIE at the heart of the European

Hydrogen Backbone

A European Hydrogen Backbone

b Infrastructure needed to achieve climate and energy
objectives

b Connecting large-scale production, storage and demand
sites as part of a Hydrogen market at an affordable cost

A~40,000km of pure Hydrogen network by 2040, with ~70%
retrofitted from existing gas infrastructures

A Pivotal position of France GRTgaz

CNGIC
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ENGIE targets for long-term development of Hydrogen

2025 2030

Strong pipeline Broduction 0 6w ) dow
Of pr()jeCtS Green hydrogen capacity

Midstream 170 km ‘ 700 km

Transmission Pipeline

270GwWh =) 1Twh

Storage

Mobility 50 m=) >100

Refueling stations

1. At 100%

—
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Capital allocation
and financial outlook
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Medium-term plan focused on value creation

ANew organization with clear accountability

AExit nonstrategic activities and
geographies

Driving
Simplification

Improving AMore Renewables
Business mix ADisciplined capital allocation

AOperational excellence
ASupport functions
AData & Digital

Enhancing
Performance

Earnings growth

Alignment with climate commitment

Value
Creation
Sustainable dividend
-Strong investment gr ad

CNGIC

Putting strategy into action
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Medium-term plan focused on value creation

Driving 910bn
Simplification

disposals

Improving 1-86bn
Business mix growth Capex

Enhancing 6 On0
Performance EBIT net performance

Alignment with climate commitment
Net Zero on all scopes by 2045
Coal exit in Europe by 2025, globally by 2027

1. Main assumptionsfor these targets and indications average weather in France, full pass through of supply costs in
French regulated gas tariffs, no major regulatory or macro-economic changes, no change in Group accounting
policies, market commaodity prices as of 12/31/2020, average forex rates as follows  $: 1.23 for 2021, 1.25 for
2022 and 1.26 for 2023; / B:R.27 for 2021-2023. No additional stringent lockdowns and a gradual easing of
restrictions over 2021.

Earnings growth

CNGIC

Value
Creation
Sustainable dividend
-Strong investment gr ad
Economic net debt to EBITDA ratid®D4x
Putting strategy into action | May 2021 54
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Disposals at pace to simplify Group

2021 to 2023
910bn* disposak

Exiting noncore Geographical

activities refocus reducing
footprint to <30
countries by 2023

Simpler investor proposition

Accelerating carbon Re-balancing from

neutrality: French Networks to Maximizing value through

progressive coal exit Renewables and competitive processes
Infrastructures

1.Excl . partial di sp S n
di spo

os a Renewabl es, incl. 2bn for 2021 already announced and
including theassumption of a 100 % S

al of -BRI GHT®
A
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Improving business mix, accelerating investment in Renewables

Growth Capex *over 2021 -23
Indicative split by GBU

B
1 -86bn: A100% growth Capex aligned with
Th | & S ly, .
- Otﬁ;?;a LAY ENGI E ®dudian targets
- ggﬁﬁgﬂs <10% A~80% growth Capex expected to
be compatible with draft EU
15-20% N -40% Taxonor%y
Networks vs. 2018-2020
30-35% A55% already committed

c. -7brb

Renewables A1 +20%
40-45% vs. 2018-2020

1. Net of sell down and tax equity proceeds in Renewables
—
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More rigorous investment approach for a

disciplined capital allocation

Improved investment process

Eﬂhanﬁegéacus Capital Picking Increased

Croug 1 CO aIIoc_:atlon most early-stage

C aé)ext an > ~aligned | compelling selectivity
uagets with strategy projects

Clear financial criteria
AIRRWACC: ~200bps
ANPV/Capex: 2025%

Stronger focus on short-term cash

generation and P&L contribution

Improving Monitoring
industrial Capex
track delivery
record

CNGiIiC

Growth Capex increasing
Return On Capital Employed (ROCE)

ooooooooo oo 2020 WACC
< 6%

2019 2023
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Disciplined capital allocation in line with ESG ambition

Climate commitment core to investment strategy

AProjects in line with ambitious climate targets ENGIE commits to the
-~ Race to zer

Green financing front -runner

. y
A 12bn green bonds issued to date “\&@} SHRACITOIIROD

W”

ESG investing sharply increasing

ESG investments increased to >$1,000bn assets
under management globally
Policy and regulatory supporte.g. EU Taxonomy

1. Science Based Targets
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Sharp execution focus to improve performance
Performance plan to deliver 1 b mréss improvementand O . 6Gadditional ret EBITover 2021-23

OPERATIONAL EXCELLENCE

Rigourous application of industrial KPIs

Renewables Networks Energy Solutions Thermal & Supply

A Captured prices ARAB or CE A Revenue growth A Capacity, availability

A Availability A Opex/km A Capacity A Opex'MW

A Commissioning p.a. A# gas smart meters AEBIT margin A% contracted EBIT

A Pipeline A Biomethane A CO, emissions A CO, emissions

ALCOE capacity connected A# contracts

AEBIT/contract

Optimize Procurement Improve cash management

SUPPORT FUNCTIONS EXCELLENCE

—
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Delivering growth through significant investment and
performance improvements

EBIT Over 3 years
( bn)
Performance 1 bn O
additional EBIT
Scope Others from 2021-23 investments
+0.4 / +0.8 out
Thermal & Supply
. Energy Solutions
Scope Performance
out [ Others Networks
— +0.2 +0.1 Investments
-0.1
4.6 Investments renewables
2020 2021 2023
e
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EBIT growth driven by Renewables

Performance plan contributes positively across each activity

1.As per

Renewables

Networks

Energy
Solutions

Thermal &
Supply

Nuclear

gui dance assumptions,

A Contribution from growth investment

A Higher power prices in France SIC I CloiL

A Lower remuneration rates in France

o . Largely stable
A Growth in international networks gely

A Covid-19 recovery
A Contribution of growth investment Growth

ADi sposals driving simplification, mai nly -
A Lower capacitythrough coal exit Decrease
A Covid-19 recovery Growth
A Higher achieved power prices
: Growth
A Lower volumes due to Belgian phaseut
no contribution from -BRIGHT' in 2023
.
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ENGIE medium-term financial outlook 2023’

Net income growth expected throughout the period driven by investment and performance improvements

Current ENGIE 2021

9.9on to 10.3bn

5.2bnto 5.6bn

NRIgs guidance
2.3bn to 2.5bn

2021 guidance reaffirmed
- BRI GHT® f ul |

y contr iNmutciomg ri buti on

New ENGIE 2023

EBITDA indication

EBIT indication

NRIgs guidance
2.7bnto 2.9bn

Key guidance assumption:
from - BRI GH

Mai nt ail n

CoOmmi

t ment t o

~Strrong invest mer

1. Main assumptionsfor these targets and indications average weather in France, full pass through of supply costs in
French regulated gas tariffs, no major regulatory or macro-economic changes, no change in Group accounting

policies, market commodity prices as of 12/31/2020, average forex rates as follows ~$: 1.23 for 2021, 1.25 for
2022 and 1.26 for 2023; / B:R.L27 for 2021-2023. No additional stringent lockdowns and a gradual easing of

restrictions over 2021.

.
CNGIC
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Increased visibility with strong
commitment to shareholder returns

Increasing
earnings to

Payout

drive dividend 65%- /5%
growth based on NRIgs

Introduction of O . dwidend floor for 2021-23

A
CNGIC Putting strategy into action | May 2021 63 I



CNGIC Putting strategy into action | May 2021 64



A clear roadmap for long-term value creation

A A simpler, industrial ENGIE with complementary
activities aligned to industry mega trends

A Strong commitment to Net Zero and ESG performance

A A new organization with higher accountability and a
stronger performance focus

A Driving growth in renewables and distributed
Infrastructure through disciplined capital allocation

ENGIE uniquely positioned to enable
energy systems of the future
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Putting our strategy into action - key operational targets

Net
Zero

2045

All 3 scopes

Simplification

4 GBUs

From 25

1. 3GW:2019-2021, 4GW: 2022-2025, 6W: 2026-2030

Stepping -up
renewables growth

3_to4to 6GW

Average annual growth

Performance
plan

0 bn6

Over 2021 to 2023

CNGIC

Distributed
Infrastructure

+8 GW
By 2025

Green hydrogen
production

46w

In 2030
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ENGIE

We are building today, the
low carbon energy
systems of tomorrow.

—
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Strategic Update
»

A 2023 EBIT indication per activity

A Balance sheet

A Maintenance Capex and Belgian nuclear provisions funding
A 2021-2023 key assumptions

» E

A Decarbonization of clients
A Coal phase out
A Commitment to social improvements

hodll Renewables

A Installed capacity
A Pipeline
A Ocean Winds

ol Nuciear
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EBIT growth driven by Renewables

Overall drivers includeFX evolution across each activity, as well asCovid recovery (mainly Supply and Energy Solutions)

2020-23 Drivers

Contribution of growth investments
Higher achieved power prices in France
2020 One-off (Brazilian hydro ruling)

Renewables

OO0

Progressive impact of lower French remuneration rate
Contribution ofgrowth investments
Assumed average temperature in 2023

Networks

OO0

Contribution of growth investments
Di sposals driving simpli

O O

Energy Solutions

Thermal & C  Decarbonizationthrough coal exit / PPAs termination

C  Increasing volumes

C  Higher achieved power prices
Nuclear : .
C  Lower volumes due to Belgian phaseut

1.As per guidance assumptions, no contribution from TM in 2023
2.Convention: each + amount-s tod®Om #@Q00+2®@0m+3@®&cah -
amount s-206 -800m éNGle

2020-23 EBIT evolution 2

Performance
improvement
plan benefit
expected
across
activities

o

Flat
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Finance

CFFO and disposals to fund growth and dividends
while maintaining “Strong investment grade” balance sheet

Cash sources offsetting uses !
over 2021 -23
( bn)

Sources Uses
@ Disposals Dividends & Other
® CFFO @® Growth Capex

@® Maintenance Capex

1. Uses do not include nuclear provision funding
2. Assuming no change from expected 2022 Belgian nuclear provision review
3. Net of sell downs and tax equity proceeds in Renewables

"Strong investment grade" balance sheet *over 2021 -23
A FFO / net debt higher or equal to 18%

A Stable economicnet debt
A Financial net debt increasing from nuclear provision funding

A Economic net debt / EBITDAD4.0x
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Finance

Optimized maintenance Capex,
with c. 50% contributing to earnings

Maintenance Capex over 2021 -23
#8bn
A —
'8 N\
c. 50% c. 50%
non regulated regulated Networks
Renewables
Sl Networks .
& Maintenance Capex for regulated
Energy Networks activities arepart of RAB
Solutions (4.10% to 6.25% RAB
remuneration rates in France)
Nuclear
\ Thermal
Supply
Nuclear provisions funding c . ekpected over 2021-23
—
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Finance

2021-23 key assumptions

Nuclear

Outright Power

Production

(% and / MWh) A Belgium nuclear
availability:

90% 57% 38% 93%/93%/88%!
for 2021/22/23

A Contingencies on

A 0.15bn
A 0.15bn
2021 2022 2023 A 0.12bn

Outright hedges:
volumes & prices,
as of 31 March 2021

A Nuclear phase-out:
Doel 3 in Oct. 2022,

Belgian operations:

f
f
f

Tihange 2 in Feb. 2023,
both 0.9 GW @ share

1. Based on reactors availabilities as published on REMIT as of 01/01/2021

Market assumptions Weather conditions Below EBIT

indications

A6 . 27 /| BRL A Normalized A Recurring net financial
over 2021-23 temperature in France costs:- 1 -1.5bn over
(gas distribution 2021-2023
and energy suppl
A123-125-1. 26 / oy supply) A Recurring effective tax
for 2021-22-23 A Normalized hydro, rate:
wind and solar A c. 25% for 2021 and
i 2022
A M Hgketacso(r)r;modlty productions A c. 26% for 2023
%9 e€. 2020
2023
—
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ESG

Decarbonization of Clients emissions through 2 lo
ENGIE products and services

Helping clients incrementally reduce their carbon emissions with a robust methodology

GHG emissions
(ton COy) ~20 Mt COZe
avoided for clients in 2020

N Emissions that would have occurred (M)

under a credible baseline ' case
L r i bu *‘ on

, ENGI E®sSs <con
to the d bonizati
//% 20
@ // @ minus @

Emissions related
tot he use of ENGI E®s product or service~45MtCO
> 2

® Production of green energy

@ Decentralized energy
infrastructures
and associated services

® Energy Savings certificates

® Purchase and resell
of green energy

> e
Time avoided / year by 2030

1.  The baseline is the most likely alternative in the absence of the product or service provided by ENGIE
—
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