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Engie S.A. 

 

The affirmation in September 2022 reflects Engie S.A.'s robust business profile, with a large 
scale, diversification, and integrated position, which are helping it weather the energy crisis 
and disruptions, including with regard to gas supplies from Russia.  
 

The Stable Outlook reflects our expectations that credit metrics will remain within our rating 
sensitivities in 2022-2024, albeit with narrowing rating headroom by 2024. 

Key Rating Drivers  
Credit-Supportive Strategy: Engie's accelerated growth in renewables and infrastructure assets, 
with largely predictable cash flows, and its conservative financial policy support the rating. Engie 
expects to fund its capex plan and dividends with operating cash flow and asset disposals to 
maintain a strong balance sheet. The company continues to target economic net debt-to-EBITDA of 
up to 4x over the long term, which we view as commensurate with our sensitivities for the rating. 
 

Reduced Exposure to Russian Gas: Gazprom halted its long-term gas supply contracts with the 
company in early September citing a payment dispute. This followed several months of reduced 
gas supplies to Engie due to reduced use of the Nord Stream 1 pipeline delivering gas to the EU. 
 

We assume that in a European gas rationing scenario, the negative cash flow impact would be 
manageable for Engie. This is due to its considerable reduction in exposure to Russian gas 
supplies to a marginal level of its European demand, mainly through portfolio length and new 
contracts with other suppliers, from close to 20% in 2021. It has a fairly well diversified long-
term gas supply contracts portfolio compared to European peers, with suppliers from Algeria, 
the Netherlands, Norway and the US, and flexibility to use alternative sources, including LNG. 
 

Strong Performance in 1H22: Engie posted solid results in 1H22, with reported EBITDA 
showing organic growth of 43%. Most segments reported strong growth, particularly Global 
Energy Management & Sales, Nuclear and Renewables, mainly due to a mix of higher 
commodity prices or higher volumes. The EBITDA of the Networks and Energy Solutions 
segments remained flat. 
 

Risk of Price Caps or Additional Taxes: The European Commission's recently proposed 
temporary initiatives to curb consumption and the price of energy within the EU are unlikely 
to affect Engie's ratings, in our view.  
 

The European Commission's proposed price cap for wholesale electricity prices at 
EUR180/MWh for infra-marginal generators is set at a level that supports Engie's business 
plan and is consistent with our conservative rating case. In addition, Engie is already subject to 
well-established profit-sharing mechanisms for its nuclear power plants in Belgium and hydro 
power plants in France.  
 

Gas Tariff Freeze So Far Neutral: The gas tariff freeze for regulated B2C customers 
introduced by the French government from November 2021 to December 2022 has a neutral 
impact on Engie's profitability due to a compensation mechanism, but leads to an increase in 
working capital needs due to a time lag in compensations. We assume that if the tariff is kept 
below costs in 2023, the current compensation scheme will be extended.  
 

Assets Disposal Plan: The group's at least EUR11 billion asset disposal plan for 2021-2023 is 
close to completion as disposals for about EUR10 billion have been already signed or 
completed. The plan comprises strategic reviews of non-core activities, country exits, a net-
zero carbon commitment and rebalancing the exposure to French gas networks towards 
renewables and other infrastructure assets. 
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The largest part of the plan is the disposal of EQUANS, the asset-light part of the client 
solutions business, which underperformed in 2020 and is no longer viewed as strategic. In May 
2022 the company signed an agreement to sell its 100% stake in EQUANS to Bouygues.  The 
transaction was completed in early October and led to a reduction of Engie’s net debt by about 
EUR7.1 billion. 
 
Nuclear-Adjusted Leverage: We continue to adjust our leverage ratio to consider the 
unfunded portion of Belgian nuclear dismantling provisions in order to improve comparability 
with peers, as Engie does not plan to fully fund these provisions by 2025, when the last nuclear 
plants are due to be decommissioned. Engie plans to fully fund these provisions by 2030, 
unlike the nuclear waste provisions, which will be fully funded by 2025. 
 
Engie's nuclear provisions for Belgian nuclear power plants will be reviewed by the regulatory 
authority as part of the triennial review with an outcome expected in late 2022. In the rating 
case, we conservatively assume an increase in nuclear provisions by EUR3 billion, and 
consequently additional cash outflows for provisions funding. 
 
Nuclear Lifetime Extension Not Assumed: Our rating case does not factor in any potential 
lifetime extension of the Doel 4 and Tihange 3 nuclear reactors from 2025 to 2035 due to the 
ongoing negotiations between the Belgian government and Engie regarding the terms of the 
extension and risk-reward conditions. 
 
Projected Leverage Within Sensitivities: We project nuclear-adjusted funds from operations 
(FFO) net leverage to improve to below 3x in 2022 from 3.7x at end-2021 largely due to the 
EQUANS disposal. We expect this ratio to trend towards 3.8x by 2024, partly due to the 
assumed increase in nuclear provisions, providing some rating headroom below the negative 
sensitivity of 4x. We tightened the sensitivity from 4.2x due to the reassessment of Engie's 
business profile and debt capacity compared with its rated peers.  

Financial Summary 

Engie S.A. 

(EURm) Dec 20 Dec 21 Dec 22F Dec 23F 

Gross revenue 44,306 57,866 81,003 72,379 

Operating EBITDA 7,785 9,365 10,524 9,318 

FFO margin (%) 14.1 12.8 10.0 9.9 

FFO net leverage (x) 3.1 3.1 2.2 3.0 

Nuclear-adjusted FFO net leverage (x) 3.8 3.7 2.8 3.5 

FFO interest coverage (x) 8.4 9.6 7.7 7.3 

F – Forecast 
Source: Fitch Ratings, Fitch Solutions 

 

Rating Derivation Relative to Peers 
Engie's business mix (about 70% regulated, quasi-regulated or contracted EBITDA) is 
comparable with that of Enel S.p.A. (BBB+/Stable) and Iberdrola, S.A. (BBB+/Stable), which are 
the closest peers, in our view. Enel and Iberdrola benefit from a higher share of regulated 
networks in EBITDA and larger operations in renewables. This results in their better cash-flow 
predictability. In addition, Engie is more exposed to the gas industry than its peers, which we 
view as a weakness in light of higher long-term climate risks than for electricity-focused 
companies.  
 
Engie's growth in renewables and infrastructure assets will make its business mix closer to 
those of Enel and Iberdrola, which are leading the energy transition. We view Engie's debt 
capacity as slightly lower than Enel and Iberdrola's at their respective ratings, with the rating 
differential attributed to Engie's lower expected leverage. 
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Engie's higher debt capacity than Electricite de France (EDF, BBB+/Stable) reflects EDF's 
weaker business profile (also due to higher operational risk entailed in its investment plan and 
asset base) and the large negative free cash flow (FCF) expected across its business plan. EDF's 
IDR benefits from a two-notch uplift over its Standalone Credit Profile, due to the application 
of Fitch's government-related entities (GRE) rating criteria. 
 
We rate Engie on a standalone basis because the French state, with 23.64% of the share 
capital and 33.78% of the voting rights, does not have majority economic or voting control 
over Engie. 
 
Fitch aligns the ratings of Engie's two subsidiaries, Engie Invest International S.A. (A-/Stable) 
and Engie Alliance GIE (senior unsecured rating of A-), with Engie's ratings, based on the 
parent's guarantees of their debt. Electrabel S.A. (A-/Stable) is rated at the same level as the 
parent, reflecting high operational and strategic incentives for the parent to support, including 
Electrabel's about 45% contribution to 2021 group EBITDA, and despite the absence of 
guarantees and a less predictable business mix. 

 

Navigator Peer Comparison 

 

 
 

Rating Sensitivities  

Factors that Could, Individually or Collectively, Lead to Positive Rating 
Action/Upgrade:  

• Reduction of nuclear-adjusted FFO net leverage to below 3.2x on a sustained basis 

• Positive FCF on sustained EBITDA growth 

 

Factors that Could, Individually or Collectively, Lead to Negative Rating 
Action/Downgrade: 

• Nuclear-adjusted FFO net leverage above 4x on a sustained basis 

• Substantial reduction in the share of regulated, quasi-regulated and contracted 
EBITDA 

• Adverse regulatory or fiscal changes affecting the predictability of cash flows 

• For Electrabel and other subsidiaries, materially weaker ties with Engie 

 

  

IDR/Outlook

BBB+/Sta aa n a- n bbb n bbb n bbb n bbb n bb n bbb+ n bbb+ n
BBB+/Sta bbb+ n a- n a n bbb+ n bbb n a n bbb n bbb n a- n
A-/Sta aa n a- n a- n a- n bbb+ n a- n bbb+ n a- n a n
BBB+/Sta a n a- n a n bbb n bbb n a n bbb n bbb n a- n

Source: Fitch Ratings. Importance n Higher n Moderate n Lower
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Financial 

Structure

Financial 

Flexibility

Financial profileIssuer

Management and 
Corporate 

Governance

Position and 
Cash Flow 

Profile Regulation

Market Trends and 

Risks

Asset Base and 

Operations

Profitability and Cash 

Flow

Operating 

Environment

Business profile



 

 
 

 

  

 
Corporates 

Utilities and Power 
France 

Engie S.A. 

Rating Report  │  19 October 2022 

 

 fitchratings.com 4 

Liquidity and Debt Structure 
Sound Liquidity: Fitch-calculated readily available cash and cash equivalents totalled EUR15.2 
billion at 30 June 2022. Unused committed liquidity facilities at the same date were an 
additional EUR12.1 billion, excluding facilities expiring in 2022. The main two committed 
facilities are syndicated lines for EUR5 billion maturing in December 2025 and for EUR4 billion 
maturing in December 2026.  
 
Fitch assesses that liquidity is sufficient to meet Engie's operating needs and debt maturities at 
least in the next 24 months. Engie faced manageable increase in liquidity needs for trading and 
hedging activities. 
 
Engie has solid access to the debt-capital market as a frequent bond issuer and a large issuer of 
green bonds. 
 
The repurchase of up to EUR375 million of hybrid bonds in the recently announced tender 
offer will only have a marginally negative impact on our nuclear-adjusted FFO net leverage 
ratio, increasing it by 0.02x if the maximum amount of hybrid bonds is repurchased. 
 

ESG Considerations 

Unless otherwise disclosed in this section, the highest level of ESG credit relevance is a score 
of '3'. This means ESG issues are credit neutral or have only a minimal credit impact on the 
entity, either due to their nature or the way in which they are being managed by the entity. For 
more information on Fitch's ESG Relevance Scores, visit www.fitchratings.com/esg. 
  

http://www.fitchratings.com/esg
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Liquidity and Debt Maturities 

Engie S.A. – Liquidity Analysis 

(EURm) 2022F 2023F 2024F 

Available liquidity       

Beginning cash balancea
 14,308 8,799 -705 

Rating case FCF after acquisitions and divestitures 5,480 -3,246 -2,080 

 Long-term bonds issued since last balance sheet 650      

Total available liquidity (A) 20,438 5,553 -2,784 

        

Liquidity uses       

Debt maturities -9,734 -3,522 -1,482 

Funding for nuclear provisions (excl. portion deducted from FFO) -1,904 -1,986 -2,120 

Additional funding for nuclear provisions based on Fitch 
assumptions of increase in provisions in late 2022 

0  -750 -589 

Total liquidity uses (B) -11,638 -6,258 -4,191 

        

Liquidity calculation       

Ending cash balance (A+B) 8,799 -705 -6,975 

Revolver availability 10,971 10,159 9,474 

Ending liquidity 19,770 9,454 2,499 

Liquidity score (x) 3.2 4.5 4.5 

Liquidity score adjusted (x) (with additional funding for nuclear 
provisions reflected in FCF) 3.0 3.7 2.7 

F – Forecast;  
a Beginning cash balance in 2022F excluding cash equivalents set aside to cover the repayment of borrowings and debt as 
part of project financing arrangements in certain subsidiaries 
Source: Fitch Ratings, Fitch Solutions, Engie S.A. 

 

Scheduled debt maturitiesa Original 

(EURm) 31 Dec 21 

2022 9,734  

2023 3,522  

2024 1,482  

2025 2,454  

2026 2,537  

Thereafter 22,448  

Total 42,177  

aDebt maturities excluding lease liabilities 
Source: Fitch Ratings, Fitch Solutions, Engie S.A. 
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Key Assumptions  

Fitch's Key Assumptions within our Rating Case for the Issuer: 

• 2022 reported EBITDA close to the lower point of the company guidance of EUR11.7 
billion-EUR12.7 billion 

• EBITDA in networks in France based on allowed returns for current regulatory period, 
and reduced return thereafter 

• Growing EBITDA in renewables and client solutions (excluding EQUANS) in 2022-
2024, fuelled by large capex 

• Declining EBITDA in the nuclear segment from 2023, affected by gradual 
decommissioning of the nuclear fleet in Belgium 

• Growth capex of around EUR16 billion for 2021-2023, with renewables accounting for 
40%-45%, networks 30%-35% and energy solutions 15%-20% 

• Maintenance capex of around EUR8 billion for 2021-2023 

• Dividends in 2022-2024 in line with Engie's dividend policy (65%-75% pay-out ratio of 
net recurring result group share, with a floor of EUR0.65 per share) 

• Asset disposals of EUR10 billion-EUR12 billion in 2022-2024 

• Funding of nuclear provisions of about EUR2 billion a year in 2022-2024, in line with 
management's assumptions, and on top of that additional funding in 2023-2024 due to 
our expectation of an increase in nuclear provisions by EUR3 billion in late 2022 
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Financial Data  
 

Engie S.A. 

 
Historical Forecast 

(EURm) Dec 19 Dec 20 Dec 21 Dec 22F Dec 23F Dec 24F 

Summary income statement  

Gross revenue 60,058 44,306 57,866 81,003 72,379 73,716 

Revenue growth (%) 5.4 -26.2 30.6 40.0 -10.6 1.8 

Operating EBITDA (before income from associates) 9,206 7,785 9,365 10,524 9,318 9,588 

Operating EBITDA margin (%) 15.3 17.6 16.2 13.0 12.9 13.0 

Operating EBITDAR 9,672 7,785 9,365 10,524 9,318 9,588 

Operating EBITDAR margin (%) 16.1 17.6 16.2 13.0 12.9 13.0 

Operating EBIT 5,177 3,763 5,360 6,258 4,685 4,684 

Operating EBIT margin (%) 8.6 8.5 9.3 7.7 6.5 6.4 

Gross interest expense -896 -876 -945 -1,180 -1,104 -1,139 

Pretax income (including associate income/loss) 2,288 -76 5,373 5,361 3,851 3,773 

Summary balance sheet  

Readily available cash and equivalents 11,014 13,568 14,376 13,461 11,704 12,381 

Total debt with equity credit 36,567 35,754 39,725 33,469 36,065 40,515 

Total adjusted debt with equity credit 40,298 35,754 39,725 33,469 36,065 40,515 

Net debt with equity credit 25,553 22,186 25,349 20,008 24,360 28,134 

Summary cash flow statement  

Operating EBITDA 9,206 7,785 9,365 10,524 9,318 9,588 

Cash interest paid -946 -839 -856 -1,180 -1,103 -1,139 

Cash tax -575 -494 -603 -734 -597 -672 

Dividends received less dividends paid to minorities (inflow/(out)flow) 302 361 262 164 307 168 

Other items before FFO -765 -598 -820 -852 -986 -815 

Funds flow from operations 7,304 6,267 7,400 8,135 7,138 7,289 

FFO margin (%) 12.2 14.1 12.8 10.0 9.9 9.9 

Change in working capital -1,110 -902 -2,377 -1,493 935 811 

Cash flow from operations (Fitch defined) 6,194 5,365 5,023 6,641 8,073 8,100 

Total non-operating/nonrecurring cash flow 0 479 486    

Capex -6,418 -4,861 -5,920    

Capital intensity (capex/revenue) (%) 10.7 11.0 10.2    

Common dividends -1,834 0 -1,296    

Free cash flow -2,058 983 -1,707    

Net acquisitions and divestitures 214 2,962 -784    

Other investing and financing cash flow items 6 -2,968 -213 -139 -1,106 -1,694 

Net debt proceeds 3,728 1,306 3,298 -6,256 2,596 4,450 

Net equity proceeds -35 181 226 0 0 0 

Total change in cash 1,855 2,464 820 -915 -1,756 676 

Leverage ratios  

Total net debt with equity credit/operating EBITDA (x) 2.7 2.7 2.6 1.9 2.5 2.9 

Total adjusted debt/operating EBITDAR (x) 4.0 4.4 4.1 3.1 3.7 4.2 

Total adjusted net debt/operating EBITDAR (x) 2.9 2.7 2.6 1.9 2.5 2.9 

Total debt with equity credit/operating EBITDA (x) 3.8 4.4 4.1 3.1 3.7 4.2 

FFO adjusted leverage (x) 4.7 5.1 4.8 3.7 4.5 4.9 

FFO adjusted net leverage (x) 3.4 3.1 3.1 2.2 3.0 3.4 

FFO leverage (x) 4.5 5.1 4.8 3.7 4.5 4.9 

FFO net leverage (x) 3.1 3.1 3.1 2.2 3.0 3.4 

Nuclear-adjusted FFO net leverage (x) n.a. 3.8 3.7 2.8 3.5 3.8 

Calculations for forecast publication  

Capex, dividends, acquisitions and other items before FCF -8,038 -1,420 -7,514 -1,162 -11,320 -10,180 

Free cash flow after acquisitions and divestitures -1,844 3,945 -2,491 5,480 -3,246 -2,080 

Free cash flow margin (after net acquisitions) (%) -3.1 8.9 -4.3 6.8 -4.5 -2.8 

Coverage ratios  

FFO interest coverage (x) 8.6 8.4 9.6 7.7 7.3 7.3 

FFO fixed charge coverage (x) 6.1 8.4 9.6 7.7 7.3 7.3 

Operating EBITDAR/interest paid + rents (x) 7.1 9.7 11.2 9.1 8.7 8.6 

Operating EBITDA/interest paid (x) 10.1 9.7 11.2 9.1 8.7 8.6 

Additional metrics  

CFO-capex/total debt with equity credit (%) -0.6 1.4 -2.3 -5.1 -3.5 -0.6 

CFO-capex/total net debt with equity credit (%) -0.9 2.3 -3.5 -8.6 -5.1 -0.8 

Source: Fitch Ratings, Fitch Solutions  

 

 

 

How to Interpret the Forecast Presented 

The forecast presented is based on Fitch Ratings’ 
internally produced, conservative rating case 
forecast. It does not represent the forecast of the 
rated issuer. The forecast set out above is only 
one component used by Fitch Ratings to assign a 
rating or determine a rating outlook, and the 
information in the forecast reflects material but 
not exhaustive elements of Fitch Ratings’ rating 
assumptions for the issuer’s financial 
performance. As such, it cannot be used to 
establish a rating, and it should not be relied on 
for that purpose. Fitch Ratings’ forecasts are 
constructed using a proprietary internal 
forecasting tool, which employs Fitch Ratings’ 
own assumptions on operating and financial 
performance that may not reflect the 
assumptions that you would make. Fitch Ratings’ 
own definitions of financial terms such as 
EBITDA, debt or free cash flow may differ from 
your own such definitions. Fitch Ratings may be 
granted access, from time to time, to confidential 
information on certain elements of the issuer’s 
forward planning. Certain elements of such 
information may be omitted from this forecast, 
even where they are included in Fitch Ratings’ 
own internal deliberations, where Fitch Ratings, 
at its sole discretion, considers the data may be 
potentially sensitive in a commercial, legal or 
regulatory context. The forecast (as with the 
entirety of this report) is produced strictly 
subject to the disclaimers set out at the end of 
this report. Fitch Ratings may update the 
forecast in future reports but assumes no 
responsibility to do so. Original financial 
statement data for historical periods is processed 
by Fitch Solutions on behalf of Fitch Ratings. Key 
financial adjustments and all financial forecasts 
credited to Fitch Ratings are generated by rating 
agency staff. 
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Ratings Navigator 

 

 

Bar Chart Legend: 

Vertical Bars = Range of Rating Factor Bar Arrows = Rating Factor Outlook 

Bar Colours = Relative Importance  Positive 

n Higher Importance  Negative 

n Average Importance  Evolving 

n Lower Importance  Stable 
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Profitability and Cash Flow Financial Structure
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Financial Flexibility Credit-Relevant ESG Derivation

For further details on Credit-Relevant ESG scoring, see page 3.

5.0x

3.0x

Mid-range asset quality not likely to affect opex and capex requirements compared w ith peers. 

Energy production mostly from clean sources and low  carbon exposure (< 300gCO2/kWh).

1
Show ing top 6 issues

How to Read This Page: The left column shows the three-notch band assessment for the overall Factor, illustrated by a bar. The

right column breaks down the Factor into Sub-Factors, with a description appropriate for each Sub-Factor and its corresponding

category. 

Emissions from operations

Fuel use to generate energy

Impact of waste from operations

Plants' and networks' exposure to extreme weather

Product affordability and access

Quality and safety of products and services; data security

5.5x





Top-tier position in more than one market. Vertically integrated (typically including 

generation, transmission, distribution and supply).

Less than 40% of EBITDA comes from high-quality regulated netw ork assets.

Group Structure 

Financial Transparency

Cost Recovery and Risk Exposure

Transparent framew orks w ith strong track record and multi-year predictable tariffs set by 

independent regulators; little political risk.

Tariff setting that may marginally limit cost and investment recovery, w ith little regulatory lag, 

price and volume risk.

Coherent strategy and good track record in implementation.

Experienced board exercising effective checks and balances. Ow nership can be concentrated 

among several shareholders.

Some group complexity leading to somew hat less transparent accounting statements. No 

signif icant related-party transactions.

High-quality and timely f inancial reporting.

Regulatory Framework and Policy 

Risk

key 

driver

Carbon Exposure

issues

issues

4

3

not a 

rating 

driver

5

2issues

issues

0

0

12

2

0

potential 

driver

FFO Net Leverage

Engie S.A. has 12 ESG potential rating driversFinancial Discipline

bbb+

issues

driver
a

a-

aa-

Systemic governance (eg rule of law , corruption, government effectiveness) of the 

issuer’s country of incorporation consistent w ith 'aa'.

Economy of area served provides structurally stable background; low  counterparty 

risk; high collection rates for supply operations.

Markets w ith structural challenges.

Customer Base and Counterparty 

Risk

Strong position in the merit order; effective hedging; f lexible fuel procurement. 

Generation balanced w ith strong position in supply and services. 

Stability and predictability of profits in line w ith utility peers.

Structurally neutral to negative FCF across the investment cycle.

Volatility of Profitability

Quasi-Regulated Earnings
Over 20% of EBITDA comes from quasi-regulated assets in markets or from long-term 

contracted sales w ith creditw orthy counterparties.

Overall ESG

Size and Integration

Earnings from Regulated Network 

Assets

Generation and Supply Positioning

Engie S.A.

Very strong combination of countries w here economic value is created and w here 

assets are located. 

Very strong combination of issuer-specif ic funding characteristics and the strength of 

the relevant local f inancial market.
Governance Structure

Management Strategy

Systemic Governance

Asset Quality

High diversif ication by geography, generation source, supplied product; multi-jurisdictional utility 

or regional multi-utility.
Asset Diversity



Liquidity aa

a
Clear commitment to maintain a conservative policy w ith only modest deviations 

allow ed. 
Very comfortable liquidity; no need to use external funding in the next 24 months even 

under a severe stress scenario. Well-spread debt maturity. Diversif ied sources of 

funding.

a+

FX Exposure bbb Some FX exposure on profitability and/or debt/cash f low  match. Effective hedging.

FFO Interest Coverage a







FFO LeverageFree Cashflow

Fundamental Market Trends

Financial Access

Economic Environment
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Corporates Ratings Navigator
EMEA Utilities

Credit-Relevant ESG Derivation

Environmental (E)

E Score

Social (S)

S Score

Governance (G)

G Score

1

Engie S.A.



3

2

Engie S.A. has exposure to extreme weather events but this has very low impact on the rating. 

Engie S.A. has exposure to access/affordability risk but this has very low impact on the rating. 

Engie S.A. has exposure to emissions regulatory risk but this has very low impact on the rating. 

Engie S.A. has 12 ESG potential rating drivers











Engie S.A. has exposure to customer accountability risk but this has very low impact on the rating. 

3

3

3

E ScaleReferenceSector-Specific Issues

Asset Base and Operations; Market Trends and 

Risks; Profitability and Cash Flow
4

3

5

3

Engie S.A. has exposure to waste & impact management risk but this has very low impact on the rating. 

Overall ESG Scale

4

Labor Relations & Practices 3

Energy Management

Asset Base and Operations; Profitability and Cash 

Flow

Asset Base and Operations; Market Trends and 

Risks; Profitability and Cash Flow

General Issues

Waste & Hazardous Materials 

Management; Ecological Impacts

Exposure to Environmental Impacts

Customer Welfare - Fair Messaging, 

Privacy & Data Security
3

GHG Emissions & Air Quality

Water & Wastewater Management

Engie S.A. has exposure to energy productivity risk but this has very low impact on the rating. 

S Scale

General Issues

Emissions from operations

Fuel use to generate energy

Show ing top 6 issues

Asset Base and Operations; Profitability and Cash 

Flow

Asset Base and Operations; Profitability and Cash 

Flow

2

2

1

5

4

Product affordability and access

Financial Transparency 3 2 Irrelevant to the entity rating but relevant to the sector.

4

Profitability and Cash Flow; Financial Structure; 

Financial Flexibility

Asset Base and Operations; Profitability and Cash 

Flow

Human Rights, Community Relations, 

Access & Affordability
3

Employee Wellbeing 2

Exposure to Social Impacts

Group Structure 3 3

Management and Corporate Governance

Management and Corporate Governance

Board independence and effectiveness; ownership concentration

Complexity, transparency and related-party transactions

3

CREDIT-RELEVANT ESG SCALE

How to Read This Page

ESG scores range from 1 to 5 based on a 15-level color gradation. Red (5) is

most relevant and green (1) is least relevant. 

The Environmental (E), Social (S) and Governance (G) tables break out the

individual components of the scale. The right-hand box shows the aggregate E,

S, or G score. General Issues are relevant across all markets with Sector-

Specific Issues unique to a particular industry group. Scores are assigned to

each sector-specific issue. These scores signify the credit-relevance of the

sector-specific issues to the issuing entity's overall credit rating. The Reference

box highlights the factor(s) within which the corresponding ESG issues are

captured in Fitch's credit analysis.

The Credit-Relevant ESG Derivation table  shows the overall ESG score. This 

score signifies the credit relevance of combined E, S and G issues to the

entity's credit rating. The three columns to the left of the overall ESG score

summarize the issuing entity's sub-component ESG scores. The box on the far

left identifies the some of the main ESG issues that are drivers or potential

drivers of the issuing entity's credit rating (corresponding with scores of 3, 4 or 5)

and provides a brief explanation for the score.  

Classification of ESG issues has been developed from Fitch's sector ratings

criteria. The General Issues and Sector-Specific Issues draw on the

classification standards published by the United Nations Principles for

Responsible Investing (PRI) and the Sustainability Accounting Standards Board

(SASB).

2

1

General Issues G Scale

Management Strategy 3 5Strategy development and implementation

ReferenceSector-Specific Issues

1

Governance Structure 3 4

3

2

How relevant are E, S and G issues to the overall credit rating?

5

Management and Corporate Governance

Management and Corporate Governance

3

1

issues

issues

issues

issues

issues

key driver

driver

potential driver

not a rating 

driver

0

0

12

2

0

Highly relevant, a key rating driver that has a signif icant impact on the rating 

on an individual basis. Equivalent to "higher" relative importance w ithin 

Navigator.

Relevant to rating, not a key rating driver but has an impact on the rating in 

combination w ith other factors. Equivalent to "moderate" relative importance 

w ithin Navigator.

Minimally relevant to rating, either very low  impact or actively managed in a 

w ay that results in no impact on the entity rating. Equivalent to "low er" 

relative importance w ithin Navigator.

Irrelevant to the entity rating and irrelevant to the sector.

5

Quality and safety of products and services; data security

Social resistance to major projects that leads to delays and cost 

increases

Sector-Specific Issues

Plants' and networks' exposure to extreme weather

Reference

Impact of labor negotiations and employee (dis)satisfaction

Worker safety and accident prevention

Quality and timing of financial disclosure

Profitability and Cash Flow; Regulation

Profitability and Cash Flow

Profitability and Cash Flow; Financial Structure; 

Financial Flexibility

Water used by hydro plants or by other generation plants; effluent 

management

Impact of waste from operations
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Simplified Group Structure Diagram 

 
a Operating EBITDA and debt details for Engie S.A. are based on consolidated financials. 
b Directly and through 100%-owned affiliates. 
c Through several Belgian entities of Engie Energy Services. 
Source: Fitch Ratings, Fitch Solutions, Engie S.A. as of end-December 2021 

 

  

Engie S.A.a

A-/Stable
Operating EBITDA in 2021: EUR9,365m

EUR26,240m Unsecured Bonds rated 'A-'   
EUR4,962m Unsecured Commercial Paper rated 'F1' 

EUR5,806m Bank Borrowings
EUR1,997m Other Borrowings and Bank overdrafts 

EUR3,767m Subordinated Perpetual rated 'BBB'

Electrabel S.A.
A-/Stable

Engie Alliance GIE
Senior unsecured 'A-'

EUR1bn bonds 'A-'

64%Engie Finance SA

Engie Invest International S.A.
A-/Stable

98.18%b

24% 12%

100%100%

Engie Energy Services

100%
1.93%c

Guarantee

Guarantee
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Peer Financial Summary 
 

Company 

Issuer 
default 
Rating 

Financial 
statement 
date 

Gross 
revenue 
(EURm) 

Operating 
EBITDA 
(EURm) 

FFO 
margin (%) 

FFO net 
leverage 

(x) 

FFO 
interest 

coverage 
(x) 

Engie S.A. A-  

 A- 2021 57,866 9,365 12.8 3.1 (3.7a) 9.6 

 A 2020 44,306 7,785 14.1 3.1 (3.8a) 8.4 

 A 2019 60,058 9,206 12.2 3.1 (n.a.) 8.6 

Enel S.p.A. BBB+  

  2021F 62,623 16,842 14.8 5.1 5.4 

 A- 2020 62,623 17,594 18.2 3.8 5.9 

 A- 2019 77,694 17,588 13.1 3.8 4.9 

Electricite de France 
(EDF) 

BBB+  

 A- 2021 84,461 16,338 14.5 3.6 8.7 

 A- 2020 69,031 15,725 16.9 3.5 6.9 

 A- 2019 71,317 14,020 14.9 3.5 6.2 

Iberdrola, S.A. BBB+  

 BBB+ 2021 39,114 10,882 21.4 4.3 9.7 

 BBB+ 2020 33,145 9,811 22.0 4.4 8.8 

 BBB+ 2019 36,438 9,851 20.0 4.4 7.9 

a Nuclear-adjusted FFO net leverage 
Source: Fitch Ratings, Fitch Solutions 
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Fitch Adjusted Financials 

  

(EURm) Notes and Formulas

Reported 

Values

Sum of 

Adjustments

Hybrid 

Adjustment

Lease 

Treatment

Other 

Adjustments

Adjusted 

Values

31 December 2021

Income Statement Summary

Revenue 57,866 57,866

Operating EBITDAR 10,563 -1,198 -400 -798 9,365

Operating EBITDAR After Associates and Minorities (a) 10,825 -1,198 -400 -798 9,627

Operating Lease Expense (b) 0 0

Operating EBITDA (c) 10,563 -1,198 -400 -798 9,365

Operating EBITDA After Associates and Minorities (d) = (a-b) 10,825 -1,198 -400 -798 9,627

Operating EBIT (e) 6,193 -833 -35 -798 5,360

Debt and Cash Summary

Total Debt with Equity Credit (f) 41,048 -1,324 1,884 -2,043 -1,164 39,725

Lease-Equivalent Debt (g) 0 0

Other Off-Balance-Sheet Debt (h) 0 0

Total Adjusted Debt with Equity Credit (i) = (f+g+h) 41,048 -1,324 1,884 -2,043 -1,164 39,725

Readily Available Cash and Equivalents (j) 14,486 -110 14,376

Not Readily Available Cash and Equivalents 0 110 110

Cash Flow Summary

Operating EBITDA After Associates and Minorities (d) = (a-b) 10,825 -1,198 -400 -798 9,627

Preferred Dividends (Paid) (k) 0 0

Interest Received (l) 52 52

Interest (Paid) (m) -719 -137 35 -172 -856

Cash Tax (Paid) -603 -603

Other Items Before FFO -1,419 599 599 -820

Funds from Operations (FFO) (n) 8,136 -736 -365 -371 7,400

Change in Working Capital (Fitch-Defined) -2,377 -2,377

Cash Flow from Operations (CFO) (o) 5,759 -736 -365 -371 5,023

Non-Operating/Nonrecurring Cash Flow 486 486

Capital (Expenditures) (p) -5,990 70 70 -5,920

Common Dividends (Paid) -1,402 106 106 -1,296

Free Cash Flow (FCF) -1,147 -560 -365 -195 -1,707

Gross Leverage (x)

Total Adjusted Debt/Operating EBITDARa 
(i/a) 3.8 4.1

FFO Adjusted Leverage (i/(n-m-l-k+b)) 4.7 4.8

FFO Leverage (i-g)/(n-m-l-k) 4.7 4.8

Total Debt with Equity Credit/Operating EBITDAa
(i-g)/d 3.8 4.1

(CFO-Capex)/Total Debt with Equity Credit (%) (o+p)/(i-g) -0.6% -2.3%

Net Leverage (x)

Total Adjusted Net Debt/Operating EBITDARa 
(i-j)/a 2.5 2.6

FFO Adjusted Net Leverage (i-j)/(n-m-l-k+b) 3.0 3.1

FFO Net Leverage (i-g-j)/(n-m-l-k) 3.0 3.1

Total Net Debt with Equity Credit/Operating EBITDAa
(i-g-j)/d 2.5 2.6

(CFO-Capex)/Total Net Debt with Equity Credit (%) (o+p)/(i-g-j) -0.9% -3.5%

Coverage (x)

Operating EBITDAR/(Interest Paid + Lease Expense)a
a/(-m+b) 15.1 11.2

Operating EBITDA/Interest Paida
d/(-m) 15.1 11.2

FFO Fixed-Charge Coverage (n-l-m-k+b)/(-m-k+b) 12.2 9.6

FFO Interest Coverage (n-l-m-k)/(-m-k) 12.2 9.6
aEBITDA/R after dividends to associates and minorities

Source: Fitch Ratings, Fitch Solutions, Engie S.A.
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Summary of Financial Adjustments:  

• Nuclear-adjusted FFO net leverage is calculated in the following way: Fitch-calculated 
net debt is increased by nuclear provisions related to dismantling, net of associated, 
unencumbered assets. The cash flow component in the ratio is increased by the cash 
flow impact of nuclear provisions for dismantling included in FFO for that year.  

• As a result, the formula for nuclear-adjusted FFO net leverage is (Fitch-calculated net 
debt excluding lease liabilities + nuclear provisions for dismantling net of associated, 
unencumbered assets) / (FFO + net cash interest paid + the cash flow impact of nuclear 
provisions for dismantling included in FFO).  

• Out of cash outflows for nuclear provisions funding, we deduct from FFO the recurring 
annual part related to actual electricity generation by nuclear plants. The rest is shown 
in “other investing and financing cash flow items”. 

 

  

Fitch Financial Adjustments — Nuclear-Adjusted Leverage

(EURm) 31 December 2021

Total Debt with Equity Credit 39,725

+ Off Balance Sheet Debt 0

- Readily Available Cash and Equivalents 14,376

= Net Debt 25,349

+ Nuclear Provisions for Dismantling 6,345

- Dedicated Financial Assets -1,527

= Net Debt and Unfunded Nuclear Provisions for Dismantling (A) 30,167

Funds from Operations (FFO) 7,400

+ Net interest paid 804

+ Cash Flow Impact of Nuclear Provisions for Dismantling 31

FFO Before Net Interest Paid and Cash Flow Impact of Nuclear Provision for Dismantling (B) 8,235

Nuclear-adjusted FFO Net Leverage (A/B) 3.7x

Source: Fitch Ratings, Fitch Solutions, Engie S.A.
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